
School Budget Planning
2024-25



Norms
Because of the size of these meetings, questions will not be taken 
verbally during the presentation
● Time for verbal Q&A has been reserved throughout the 

training
● Questions should be placed in the chat for teams to respond 
● Please stay on “Mute” unless you are speaking.
● This Zoom meeting is being recorded; the recording will be 

posted to the School Fiscal Services website.
● This information will also be shared via the Principals Portal 

as part of the communications toolkit 



Agenda
Welcome 8:30 – 8:45 a.m.
Targeted Student Population (TSP) 8:45 – 9:15 a.m.
Human Resources 9:15 – 9:30 a.m.
Personnel Commission 9:30 – 9:45 a.m.
School Fiscal Services 9:45 – 10:20 a.m.
Q&A 10:20 – 10:35 a.m.
BREAK 10:35 – 10:45 a.m.
Multilingual Multicultural Education Department (MMED) 10:45 – 11:00 a.m.
Federal and State Education Programs  (FSEP) 11:00 – 11:30 a.m.
Family and Community Engagement Services (FACE) 11:30 – 11:50 a.m.
Q&A 11:50 a.m. – 12:00 p.m.



Agenda
Welcome 1:00 – 1:15 p.m.
Targeted Student Population (TSP) 1:15 – 1:45 p.m.
Human Resources 1:45 – 2:00 p.m.
Personnel Commission 2:00 – 2:15 p.m.
School Fiscal Services 2:15 – 2:50 p.m.
Q&A 2:50 – 3:05 p.m.
BREAK 3:05 – 3:15 p.m.
Multilingual Multicultural Education Department (MMED) 3:15 – 3:30 p.m.
Federal and State Education Programs  (FSEP) 3:30 – 4:00 p.m.
Family and Community Engagement (FACE) 4:00 – 4:20 p.m.
Q&A 4:20. – 4:30 p.m.



● The projected state General Fund budget shows a $37.9 billion 
budget shortfall 

● Governor proposes to make up projected deficit with the following 
actions: 
○ $13.1 billion from reserves, including $5.7 billion from the Public 

School System Stabilization Account 

● The Legislative Analyst’s Office projects a larger budget problem 
that may require additional cuts, withdrawals or delays.  

Overview of Governor’s 2024-25 State Budget



● COLAs in 2024-25, 2025-26, 2026-27 lower than previous 
projections: 

Overview of Governor’s 2024-25 State Budget

 Previous 
Projection 

Governor’s 
Proposed 

Budget 

Difference
 

2024-25 
COLA 3.94% 0.76% -3.18% 

2025-26 
COLA 3.29% 2.73% -0.56% 

2026-27 
COLA 3.19% 3.11% -0.08% 



Sunsetting of ESSER III
● Funds must be 

expended by 
9/30/2024

● The $5.6 billion of total 
COVID funds 
represents almost 50% 
of one fiscal year’s 
General Fund budget



Sunsetting of ESSER III



Implications for LA Unified
● With the expiration of one-time federal COVID funding, inflation, uncertainty with the State and federal 

budgets, and the recent increase in employee salary and benefit costs, LA Unified already faced a 
challenging budget outlook

● With the substantial proposed reduction in State funding, this outlook is even more challenging

● Unassigned ending balances, or reserves, are projected to be negative by over $2.2 billion by the 
2026-27 school year:



Looking Ahead
● The District is committed to managing these challenges in a manner 

that maintains its fiscal health and provides for the needs of our 
students, schools, and employees.

● Additionally, our fiscal and program teams presenting to you today are 
here to support our schools in navigating the difficult decisions ahead.

● Our focus remains prioritizing our students and making strategic 
decisions to address their needs.



2024-2025 Targeted 
Student Population (TSP)

Equitable School Performance Office 

Karen G. Long 
Executive Director

February 2024



Targeted Student Population (TSP)

TSP Plan Budget Development Training PowerPoint

https://drive.google.com/file/d/1mfanru4dLH2rxSnAHLnrhvbqTgkuj8qf/view?usp=sharing
http://www.youtube.com/watch?v=lVM6UR4eTQQ


TSP Resources
● 2024-2025 TSP Digital Notebook

○ 2024-2025 TSP Plan Rubric (p. 50)

○ 2024-2025 TSP Plan Checklist (p. 6)

○ 2024-2025 SENI Menu Items (p. 55)

○ 2024-2025 SENI Menu Guidance Video (p.55)

○ 2024-2025 TSP Plan Platform Job Aid Video (p. 16)

● 2024-2025 TSP Plan Budget Development Training 

Video

● SPSA Platform (TSP Plan Platform)

● LAUSD Strategic Plan

● LAUSD LCAP Website

https://lausd.sharepoint.com/:b:/s/CSO/ESPO/EVc6atJ_xJtBhZISCjHt44cBVC-ng1VWHLiilZwUyLlCAw
https://drive.google.com/file/d/1vqqEYbCvZmwLNffCTNbH8RBmtcQWmu8_/view?usp=drive_link
https://drive.google.com/file/d/1Ws-5XxHHYufjXaWG7b8SmW2kkhDZRruy/view?usp=drive_link
https://drive.google.com/file/d/15aajKRi8RaybYfBGFbF9nTrXwhWaNtlR/view?usp=drive_link
https://drive.google.com/file/d/1aOB-W2rRYRTEWPmaffgDJVxAPDVXgZdJ/view?usp=drive_link
https://drive.google.com/file/d/1BIRIM4absVAsPSiwg7ydOD5SAfVKfj0A/view?usp=drive_link
https://bit.ly/TSP-Plan-Budget-Development-Training
https://bit.ly/TSP-Plan-Budget-Development-Training
http://spsa.lausd.net
https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/1371/22-26_Strategic_Plan-1122.pdf
https://www.lausd.org/lcap
https://lausd.sharepoint.com/:b:/s/CSO/ESPO/EVc6atJ_xJtBhZISCjHt44cBVC-ng1VWHLiilZwUyLlCAw


TSP Budget Development Office Hours
Virtual Office Hours to support your TSP 
Plan writing will be available:

● Every Monday and Thursday from 9:00 am - 
10:00 am and 3:00 pm - 4:00 pm starting 
February 12 to March 28 (except Monday, 
2/19 Presidents Day Holiday)

● First 3 Mondays (2/12, 2/26, 3/4) are reserved 
for Highest & High SENI Ranking Schools

● Zoom Link - 
https://lausd.zoom.us/j/89217042181

https://lausd.zoom.us/j/89217042181


Helen Yu
Administrator of Instruction – Elementary 
helen.yu@lausd.net (213) 241 - 5573

Alejandra Sánchez 
Administrator of Instruction – Secondary 
alejandra.sanchez@lausd.net (213) 241 - 7558

Elyse Pyun
Coordinator – Instructional School Plans
ehp9385@lausd.net (213) 241 - 1927

Georgina Gravino 
Coordinator - Instructional School Plans 
gxg4631@lausd.net (213) 241 - 1925

ESPO Contact Information 

mailto:helen.yu@lausd.net
mailto:alejandra.sanchez@lausd.net
mailto:ehp9385@lausd.net
mailto:gxg4631@lausd.net


2024-2025 
Budget Development

Guidance

February 2024

Leanne Hannah
leanne.hannah@lausd.net

HR | Human Resources



HR | Human Resources

Non-Classroom Position Reminders

• Schools must use HR provided (District approved) flyers 
for both internal and external non-classroom postings.

• Non-Classroom Teacher and Support Services Vacancies 
/District Approved Flyers (lausd.org)

• Must hold appropriate credentials as specified on the 
flyers (i.e. Special Ed teachers for General Education 
positions)

• 8 hour on-site obligation

https://www.lausd.org/Page/19180
https://www.lausd.org/Page/19180


HR | Human Resources

Categorical Limited Teachers

• Categorical Limited Teachers can only be funded with 
Title I or other categorical funds.

• Non-Title I schools must utilize day-to-day substitute 
teachers for similar work.



HR | Human Resources

Categorical Limited Teachers

• Return retirees will also need to be onboarded as 
day-to-day substitute teachers.

• Day-to-day substitute teachers are not limited to the 48 
hours per pay period as Limited Contract Teachers but 
will have a lower hourly rate.

• Should not be register carrying or qualify for the 
extended sub rate, as the intent is not to cover for a 
vacancy.



HR | Human Resources

Teacher Assistants (TAs)

• All TAs have been reminded that enrollment and 
successful completion of college coursework, on a 
continuing basis is a condition of continued 
employment.

• The deadline to submit Fall 2023 requirements was 
January 31, 2024.

• Schools may be reaching out to change TA positions 
from to another category.



HR | Human Resources

REGION SPECIALIST EMAIL ADDRESS

 EAST

WILLIAM MASIS william.masis@lausd.net

PATRICIA CAMACHO patricia.camacho@lausd.net

EDWARD SALAZAR exs3827@lausd.net

NORTH

MICHELLE CAMPOS mcamp6@lausd.net

ELISE CHO esc8642@lausd.net

OSCAR HERNANDEZ oherna2@lausd.net

SOUTH

KAREN CASTRO                  karen.castro@lausd.net

WILLIAM MASIS william.masis@lausd.net

THOMAS RAMIREZ thomas.ramirez@lausd.net

MICHAEL THOMPSON michael.a.thompson@lausd.net

WEST

PATRICIA CAMACHO patricia.camacho@lausd.net

KAREN CASTRO                  karen.castro@lausd.net

WILLIAM MASIS william.masis@lausd.net

THOMAS RAMIREZ thomas.ramirez@lausd.net

mailto:william.masis@lausd.net
mailto:patricia.camacho@lausd.net
mailto:exs3827@lausd.net
mailto:mcamp6@lausd.net
mailto:esc8642@lausd.net
mailto:oherna2@lausd.net
mailto:karen.castro@lausd.net
mailto:william.masis@lausd.net
mailto:thomas.ramirez@lausd.net
mailto:michael.a.thompson@lausd.net
mailto:patricia.camacho@lausd.net
mailto:karen.castro@lausd.net
mailto:william.masis@lausd.net
mailto:thomas.ramirez@lausd.net


Personnel Commission



Personnel Commission
[insert slides here]



School Fiscal Services



2024-25 Budget Development Calendar



Schools will receive lump sum allocations in the following programs:
Program 

Code
Program Name School Eligibility Notes

10552 SENI-TSP ALL schools ● Both Advanced Carryover and new allocation will be 
placed in 10552

● All funds in 10552 must be budgeted in programs 
10947, 10948, 10949 

● Only new allocation must be included in TSP Plan 

7S046 Title I Title I schools ● Must be included in SPSA 

7E046 Title I Parent 
Engagement

Title I schools ● Must be included in SPSA 

11421 Arts, Music, IMA 
program 
(Prop 28)

All schools ● 70% of the estimated allocation will be distributed to 
schools at Budget Development, and the balance 
after Norm Day. 

Budget Allocations: Discretionary Allocations



Program 
Code

Program Name School Eligibility Notes

13723 Charter School 
Categorical Block 

Grant 

Select Affiliated Charter 
schools

ACS that started operating before 2013-14 
receive this allocation

13724 Charter School 
In-lieu of EIA 

Select Affiliated Charter 
schools

ACS that started operating before 2013-14 
receive this allocation

14876 Curriculum, Climate 
& Wellness Grant

Select BSAP schools ● Must be budgeted in programs 14873, 
14874, and 14875

● General Supplies capped at 5%

Budget Allocations: Discretionary Allocations

Potential Funding Variance: 2% of total allocations will be set aside. 



Budget Allocations: Changes for 2024-25
ITINERANTS
● Pupil Service And Attendance Counselors (PSA)- schools identified as 

having chronic absentee rates of 35% or higher will receive a half-time Pupil 
Services and Attendance Counselor (PSA) allocation (.50 FTE) as required by 
the UTLA contract. 

● Psychiatric Social Workers (PSW)- schools with enrollment of 600 students 
or more will receive a full time Psychiatric Social Worker (PSW) allocation as 
required by the UTLA contract.  

● These resources will be allocated in program 10977.  

● There is no flexibility allowed on these resources.



Budget Allocations: Changes for 2024-25
● School Psychologists (Psych)- the base allocation for Psychologists at 

schools will as follows per the UTLA contract: 

School Type 2023-2024 Allocation 2024-2025 Allocation

Elementary Schools .25 day or 0.05 FTE .35 day or 0.07 FTE

Middle Schools .4 day or 0.08 FTE .5 day or 0.10 FTE

Senior High Schools .5 day or 0.10 FTE .6 day or 0.12 FTE



Budget Allocations: Changes for 2024-25
DISTRICT FUNDED INTERVENTIONISTS

● Priority schools that received Literacy and Numeracy Interventionists and 
Instructional Aides in 2023-24 will continue to receive these resources in 
2024-25.

● The 70% ESSER funds provided in 2023-24 to schools that funded Intervention 
Coordinator positions will not continue in 2024-25. 



Budget Allocations: Norm Updates 
● Teachers

In accordance with UTLA Agreement Article XVIII Section 2.3, class-sizes will 
be reduced by two students for priority schools and by one student for all 
other schools in the following grade bands:
○ Grades TK-3 
○ Grades 4-5 (6)

● Counselors
○ Middle and Senior High School Counseling staffing ratios are updated 

based on the 2022-25 UTLA Agreement.  Please refer to the secondary 
staffing bulletin for norm tables. 

○ Schools with 900 or more students in grades 9-12 are given an 
additional counseling position to provide college counseling services.

   

○ Grades 6-8*  
○ Grades 9-12*

 *  For academic courses only



Budget Allocations: Norm Updates 
UNIVERSAL TRANSITIONAL KINDERGARTEN
● UTK includes students who:

○ Are turning 5 between September 2, 2024 and June 2, 2025 
○ Are turning 5 between June 3, 2025 and September 1, 2025. These students are 

identified by the state as “early enrollment” students.

● For enrollment tracking and norming purposes, the District will identify “early 
enrollment” students using the “TE” indicator in MiSiS, and all other UTK 
students as “TK” students.

● Grade TE is incorporated into the norming. 
 



Budget Allocations: Norm Updates 
UNIVERSAL TRANSITIONAL KINDERGARTEN
Below are the new state rules on early enrollment students for UTK.

● UTK classrooms that include TE students shall maintain an adult-to-pupil 

ratio of at least one adult to every 10 pupils.

● UTK classrooms that include TE students shall not exceed 20 pupils.

● UTK classes without TE students shall maintain an adult-to-pupil ratio of one 

adult for every 12 students.

● UTK classes without TE students shall not exceed 24 pupils.

 



Budget Allocations: Norm Updates 
UNIVERSAL TRANSITIONAL KINDERGARTEN CALCULATION
● To satisfy the state requirement and maximize resources allocated for TE 

students, when TE enrollment is insufficient to create a class size of 20 
students,  the District norm combines TE and TK up to grade 3 students to 
reach the 20:1 capacity.

● Please refer to the elementary staffing bulletin for examples. 



Budget Allocations: Carryover
● During budget development, schools will receive an advanced amount equal 

to 80% of the projected carryover in the following program codes:

○ 13938 Donations

○ 13723 Charter School Categorical Block Grant

○ 13724 Charter School In-Lieu of EIA

○ 11421 - Prop 28 Arts Program

○ 11266 - Community Schools Resolution

● Note that the projected carryover amounts will be trued-up when the books 
close in September



Budget Allocations: Carryover
● During budget development, schools will receive an advanced amount equal 

to 30% of the projected carryover in the following program codes:

○ 13027 General Fund School Program

○ 10552 TSP-SENI

● The remaining 70% will be reserved until there is further clarity on the State 
and District budget

● Note that the projected carryover amounts will be trued-up when the books 
close in September



Budget Allocations: Carryover Calculation
Notes: 
● Projected spending for 

January –June is based on 
current spending patterns

● If spending increases in the 
2nd half of the year, actual 
carryover will be less than 
the projected carryover

● This could result in a 
negative adjustment in 
September 2024

Total 2023-24 Budget
- Actual Jul-Dec Spending
- Projected Jan-Jun Spending

Projected Carryover



● Since 2021-22, SENI has been increased to $700M.  For 2024-25, it 
will be maintained at $700M.

● For the 2022-23 and 2023-24 school years, Staffing Equity Grant 
funds were allocated to schools in addition to their SENI funds

● In both years, these allocations were significantly underspent

● Given the additional staffing resources for schools as part of our 
collective bargaining agreements, these Staffing Equity Grant 
funds will no longer be allocated separately

Budget Allocations: SENI and School Staffing 
Equity Grant



Budget Item Changes for 2024-25
● Problem Solving Data Coordinator:  This budget item will only be allowed in 

Title I.   The item numbers will be removed from the estimated rate sheets 
from SENI and GF programs.   

● Middle School College and Career Coach:  This budget item will only be 
allowed in Title I. The item numbers will be removed from the estimated rate 
sheets from SENI and GF programs.   

● Intervention Support Coordinator:  The item numbers for this description will 
be removed from the estimated rate sheets.   If interested in budgeting an out 
of classroom intervention coordinator position can instead choose to 
purchase the Intervention Prevention Coordinator position. 



Budget Item Changes for 2024-25
● Intervention Support Teacher/Intervention Teacher:  Schools will no longer 

be able to purchase this position.                                                                                  
If interested in budgeting a non-register carrying, in-classroom teacher 
providing instructional services for the entire 6-hour day (e.g., co-teaching, 
small group instruction, targeted student intervention during class time) can 
instead choose to purchase the non-register carrying teacher which will be 
expanded outside of Title I.

● Interventionist: Schools can purchase the Interventionist, Elementary and 
Interventionist, Secondary positions to provide direct services to students in 
multiple content areas.   



Assistant Principals - 
Background

41

● Assistant Principals:
○ Play an important role supporting principals in maintaining 

a comprehensive, instructionally effective and compliant 
program that accelerates the academic achievement for 
all students.  

○ Have been allocated to schools based on student 
enrollment in accordance with established norm tables

○ Have not been earned in any elementary school based on  
student enrollment since 2019-2020.



APs - Historical Staffing

2018-2019 2023-2024

Norm Off Norm Norm Off Norm

Elementary 1 256 0 307

Secondary 251 258 215 412

Totals 702 934*

 *Of these 934 positions, 719 (77%) are off-norm school purchased positions.  



Administrator-to-Teacher 
Ratio (R2)

• State law stipulates that school districts must maintain districtwide 
administrator-to-teacher ratios (ATRs) of no more than eight 
administrators for every 100 teachers (eight percent).

• Despite being granted an exemption from the State to reduce the 
ratio; the District continues to exceed R2 requirements

• In 2024-25, District is estimated to be 350-400 positions above the R2 
ratio

○ This would result in a penalty of $28-32M

43



New for 2024-25

44

To comply with R2 requirements and align resources as part 
of the budget development process for the 2024-2025 
school year, enrollment range caps have been established 
for purchasing off-norm assistant principal positions.



Elementary Off-Norm AP Caps

45

  

Enrollment 
from

Enrollment
to Norm AP Off Norm AP Total AP

1 375 0 0 0

376 500 0 1 1

501 750 0 1 1

751 999 0 1 1

1,000 1,300 1 2 3



Secondary Off-Norm AP Caps

46

Enrollment 
from

Enrollment 
to

Norm 
APSCS Norm AP Off Norm 

AP Total AP

1 315 0 0 0 0

316 699 0 0 1 1

700 1,354 1 0 1 2

1,355 1,749 1 1 1 3

1,750 2,088 1 2 1 4

2,089 4,233 1 3 1 5



Next Steps
SY 24-25

• Assess student and programmatic needs to determine 
budgetary needs. 

• Consult with Regional leadership and Central Offices to 
determine ongoing/projected services, supports, and/or 
resources.  

• Engage stakeholders in meaningful discussions in 
preparation for budget development. 

47



Support

● For any budgetary questions please contact your Fiscal 
Specialist. 
 

● For displacement questions, please contact Maria Voigt 
at maria.voigt@lausd.net. 

● For questions related to the AALA/LAUSD Collective 
Bargaining Agreement, please contact Juan Alfayate at 
juan.alfayat@lausd.net. 

48



More Information to Come
● Alternative Schedule

● APEIS Allocations



Budget Items with flexibility in General Fund School Program (13027):

● Building and Grounds Worker
○ Need approval from M&O

● Office Technicians above the legal requirement
● Registration Adviser Time
● Teacher Activity Differential
● Classified Substitute Time
● School Facilities Attendance
● Temporary Personnel Funds
● Instructional Materials
● General Supplies
● Library Aides

General Fund School Program Reminders



● If flexibility to close a position is implemented, the same positions/titles 
cannot be repurchased with TSP or categorical funds.

● Any flexibility over positions will be implemented for one school year only.

● Schools will bear any additional costs related to purchased positions.

○ Example: register-carrying teachers – 10 days of sub. time, differentials, 
and salary pay scale increases.

● Purchased positions that are vacant must be budgeted at the Districtwide 
average cost.

● During budget development, schools should not modify a position’s salary 
level for the purpose of capturing salary savings or to swap employees 
assigned.

Budget Process Reminders



In your budget meeting, please be ready to submit the following, as applicable: 

● Signed School Budget Signature Forms for each program

● Signed Employee Roster Letter

● Manual budget adjustments indicating positions funded with Carryover 
funds including grants and restricted items

● Submit Teacher Assistant Reduction in Force PC Form 5009 for Teacher 
Assistants whose positions will not be funded next fiscal year

● Completed and SSC-approved Single Plan for Student Achievement (SPSA)

● Schools that currently have an Alternate Staffing Pattern (ASP) in place 
may submit an ASP request for the upcoming fiscal year for approval

Budget Development Checklist



See the following resources at https://achieve.lausd.net/Page/18778 
● General Fund School Programs Manual
● Carryover memo
● Estimated Rate Sheets (cost of positions)
● Manual Budget Adjustment Request (BAR) form
● Position/Staffing Simulator
● Request for Itinerant Support Services forms
● Request for Alternate Staffing Pattern (ASP)
● Program and Budget Handbook
● Budget-At-A-Glance (for categorical programs)

Budget Development Resources

https://achieve.lausd.net/Page/18778
https://www.lausd.org/cms/lib/CA01000043/Centricity/domain/185/2023-2024/9145_ASP_Request%20for%20Alternate%20Staffing%20Pattern_2023.docx


● Homepage - sfs.lausd.net  

● Contact List - under “Contact Us” or at https://achieve.lausd.net/Page/18257 

Contact - School Fiscal Services Branch

http://sfs.lausd.net/
https://achieve.lausd.net/Page/18257


Q&A



Break



Multilingual Multicultural 
Education Department 

(MMED)



Multilingual Multicultural 
Education Department 

~ MMED ~

Ready for the World
In Limitless Ways

58

2024-2025 
EL Programs 

Budget Overview



lausd.org/mmed 59

EL Funding Sources

Title III Funding
Federal funds provided to supplement the core instructional program 
for English learners

● Title III Immigrant Education Program 

Targeted Student Population
State  funds provided to supplement and support English learners, low 
socioeconomically disadvantaged and foster youth

General Funds
State funds provided to fund the core (base) instructional program for 
all students

https://www.lausd.org/mmed


lausd.org/mmed 60

Targeted Student Population (TSP)
Funds designated for English Learners, low income 
and Foster youth
Purpose:

● Increase the number of English learners making annual progress in 
learning English [as measured by the English Learner Progress 
Indicator (ELPI)] and who reclassify as Fluent English Proficient.

● Increase performance in basic skills assessment 
(DIBELS/i-Ready/SBA) demonstrating proficiency in English to 
participate in curriculum designed for native English speakers

● Prevent the number of Long-Term English Learners (LTEL)

● Meet reclassification LCAP Targets

https://www.lausd.org/mmed


lausd.org/mmed

Title III

61

The District receives Title III (Federal)
funds to provide supplemental direct services 
to English Learners (ELs). These funds must be used 
to provide direct services to ELs above and beyond the
core program so that ELs learn English and meet challenging 
State academic content and achievement standards. 

Title III, Section 3115(g), requires that funds be used "to 
supplement the level of federal, state, and local public funds 
that, in the absence of such availability, would have been 
expended for programs for English learner and immigration 
children and youth and in no case to supplant such Federal, 
State, and local public funds.”

https://www.lausd.org/mmed


lausd.org/mmed

● Increase the Academic English language proficiency of ELs

● Provide effective professional development to educators

● Provide activities and strategies that enhance educational 
programs for ELs, which include parent, family and community 
engagement. 

62

Title III Funding Guidelines

https://www.lausd.org/mmed


lausd.org/mmed 63

https://www.lausd.org/mmed


lausd.org/mmed 64

Professional 
Development

• PD Teacher 
Regular/ X-Time

• Contracted 
Instructional 
Services

• Conference 
Attendance 

• Staff Training 
Rate

• Mileage
• Teacher Assistant 

(TA Relief)

Targeted Accelerated 
Prevention of LTEL 

Services for ELs

Intervention:
address and remedy  
linguistic &  
academic deficits of 
identified ELs

Note: Non-ELs 
including RFEP 
students are not 
eligible to receive 
Title III funded 
Supplemental
services.

Multilingual 
Multicultural 

Academic Language 
Coach/ Teacher Expert

To support 
implementation of  
District’s Title III 
initiatives including:

• Standards-
based dELD & iELD 
instruction

• Demo/Co- 
Teacher

• Minimum 50% 
Push-in 
intervention

• Mentor
• Facilitator

Family Outreach & 
Training

Training activities 
related to the 
instructional 
program for ELs and 
designed to assist 
parents and families 
in becoming active
participants in the 
education of their
children. (Title III 
must not be used to 
support ELAC 
activities.)

EL Program Budget Priorities

Note: Parents of non-EL students, including RFEP, are not eligible for Title III services.

https://www.lausd.org/mmed


lausd.org/mmed

Process For Title III Funded 
Positions/Expenditures

1- ELAC
Recommends the approval of the position/expense to the SSC

2- SSC
Approves the position/expenditure

3-SPSA
Position/expense is incorporated in the SPSA

65

https://www.lausd.org/mmed


Available 
Instructional Support Positions



Multilingual Multicultural Academic 
Language Coach

● Enhance teacher capacity
○ Provides push-in intervention 

for a least 3 hours of the daily 
assignment

● 7-hour B-basis with differential

● Assigned to schools with high EL 
student populations



lausd.org/mmed 68

Title III International Newcomer 
Instructional Aides

● Support student 
adjustment to the U.S. 
educational system

● 6-hour position

● Assigned to elementary 
schools with high 
International Newcomers 

New

https://www.lausd.org/mmed


School funded EL/SEL Instructional 
Coach Position

● Supports teacher capacity 
to instructionally support 
ELs/SELs
○ Provides push-in 

intervention for a least 3 
hours of the daily 
assignment

● 7-hour B-basis with 
differential



For more information contact:
Dr. Jose Posada @ 

jmp1322@lausd.net 

Rafael Escamilla@
rafael.escamilla@lausd.net

mailto:jmp1322@lausd.net
mailto:rafael.escamilla@lausd.net


Federal and State 
Education Programs (FSEP)



School Budget Development
2024-2025

Title I Schools
February 2024

Federal and State Education 
Programs



Purpose of Title I

╺ To improve the achievement of low-achieving 
students in schools with high concentrations of 
students from low-income families.

╺ To ensure that the federal investment has a 
meaningful impact on the students the program is 
designed to serve



Title I, Part A

Schools with a 
low-income percentage of 
45% or more, receive Title 

I funds. 

7S046 Funds 
 To improve 

student academic 
achievement

7E046 Funds 
 To engage 
parents and 

families

Federal funds 
must 

supplement, 
not supplant 
the District’s 

core program.

School Site Council is the designated body to approve use of 
funds through the School Plans for Student Achievement 



Strategic Plan Alignment

The 2022-2026 Strategic Plan’s Pillars are the basis for our School Plan for 
Student Achievement, which is built on the District’s strategies and targets to 
meet the needs of the school community.



The PDSA Cycle as it relates to the SPSA
1. Plan

▪ Data source selection
▪ Key Findings
▪ Root Cause Analysis
▪ CA Dashboard Indicators & Focus Student Groups
▪ Measurable Objectives
▪ District Priority and Strategy Selections
▪ School Strategy and Actions
▪ Budget Development

2. Do
▪ Implement school strategy and actions
▪ Expend categorical funds 
▪ Collect data to measure progress

3. Study
▪ Analyze data to measure progress
▪ Determine if the school is on track to meet the measurable 

Implementation and Improvement Objectives
▪ Track budget availability and expenditures

4. Act
▪ Based on the data, continue to implement effective strategy and 

actions
▪ Modify existing strategy and/or actions that are not effective
▪ Develop a new strategy and actions



Developing the School Plan for Student Achievement and Budget

Based on schools’ ongoing PDSA cycles and monitoring the data and 
school plans with your ILTs and School Site Council, school teams will 
leverage the framework of adopt/adapt/abandon.  

Adopt Adapt Abandon

What new 
strategies 

should your 
school 

consider for 
2024-25? 

How can your 
school pivot 

or modify 
strategies in 

2024-25?

Which 
strategies or 
investments 
should your 

school 
reconsider for 

2024-25?



Annual School Strategic Planning 
and Budget Development Process

Data Collection and 

Interpretation & 

Program and Practice 

Evaluation (Root Cause 

Analysis) 

with Stakeholders

Strategic Planning and 

Budget Development 

with Stakeholders

SCHOOL BUDGET 

APPOINTMENT

24-25 SPSA and Budget 

Preliminarily Approved

Regional Reviewers 
provide feedback for 

the schools. 

Schools address all 
Regional and/or FSEP 

feedback as 
applicable. 

Final Review and full 

Regional Approval of 

SPSA with Budget

September - 
December January - March April - May  June



To meet federal program requirements, the 
School Plan for Student Achievement (SPSA) and 
corresponding school budget(s) need to be:
• Current
• Coherent
• Compliant
• Complete

The Four “C”s 



SPSA: The SPSA needs to review and address the 
most recent performance data and other 
information available to help the school evaluate its 
educational program. Historical information, such as 
trend and cohort data, may also be appropriate to 
consider. 

Current



SPSA: To be considered coherent …
• All sections of the SPSA need to be clear and unambiguous. 
• The content of the SPSA needs to be internally aligned.  

• Data and Root Cause Analysis
• Measurable (SMART) Objectives
• District Priorities and Strategies
• School Strategies and Actions/Expenditures

Budget: The Title I budget items and amounts on the School 
Budget Signature Forms need to match the Budget Summary 
in the SPSA.

Coherent



Coherent



Coherent



Coherent

Wonderful Elementary

This Region



SPSA: The “key findings” sections of each Pillar page must include 
analysis of the school’s performance that will lend themselves to the 
need of the plan. 

All budgeted Title I expenditures must be allowable pursuant to federal 
requirements:
• Necessary - expenditure is necessary in order to address an 

identified need and achieve one or more of the goals in the school 
plan

• Reasonable - the cost does not exceed that which would be incurred 
by a prudent person 

• Allocable - the goods or services are chargeable to the program

Compliant



Complete
SPSA: All applicable components of the SPSA must be completed 
as indicated on the SPSA online template, including but not 
limited to:
• Each required Pillar page and corresponding sections
• School Review Recommendations Tab (schools going through 

WASC)
• Resource Inequities & Evidence-Based Interventions Tab (All 

schools)

Budget: “Pending Distribution” budget line within the SPSA needs 
to be less than $100. 
REMINDER: All SPSAs are posted on school profile webpages under “Find-A-School”.  It is highly 
recommended that schools review and edit their SPSAs before finalizing to ensure correct grammar, 
spelling, punctuation, and usage.  It should also consider the varying audiences. 



Schools must upload required documents upon 

SSC approval of SPSA and Budget:
● SSC Agenda● SSC Minutes● SSC Sign-in

Reminder: Schools must click on 
the “Submit” button on the Plan 
Submission page prior to their 
school budget appointment. 



• A complete plan will 
indicate when it was 
approved by SSC. 

• The SSC Chairperson 
name, date, and 
e-signature

• Principal name will 
automatically populate 
but the date and 
e-signature need to be 
entered.



Complete

UTLA Chapter Chair 03/08/2024

03/07/24 03/05/24

03/08/24Principal's Signature

x

2024-2025 Budget Development

Principal's Signature 03/08/24



Digital Resources for Budget Development 24-25

Resources for Budget Development 
2024-2025 will be live next week and will be 
updated as changes are made. 
Resources for the current School Year will 
continue to be available until June.



Digital Resources for Budget Development 24-25



Ensuring “Allowability”: 
The Program and Budget Handbook



Keeping Up-to-Date: 
The Errata

Any changes to the handbook will be reflected in the Errata.  
The version date will also be noted in the front cover of the 
handbook.  We anticipate an errata with minor changes will 
be released in the coming weeks. 



Budget Terms serve as a glossary to 
assist schools in determining how 
various resources support the Title I 
Program. They also contain 
compliance (allowability) 
information. 
The different categories are:
• Certificated
• Classified
• Unclassified
• Contracts
• Conferences, Professional 

Development, and Curricular 
Trips

• Equipment, Materials, and 
Expense Reimbursement

Budget Terms and Guidance



Instructional Support section contains 
descriptions of different positions that a 
school can fund with the Title I Program to 
provide instructional support. These 
positions provide direct services to 
students. 

Based on these positions being 
supplemental, they cannot take on 
required responsibilities such an assistant 
principal, testing coordinator, or dean.

Note: Out of the classroom personnel’s 
primary responsibility is to provide direct 
services to students. These positions may 
also be subject to repurposing 
(responsibility and funding) if the school 
has a vacant normed position. 

Instructional Support



Support Services pages 
contain descriptions of 
different positions that a 
school can fund to 
supplement the general 
services allocated to 
schools by the District. 

Most of these positions 
are itinerant in nature.

Support Services



The blue hyperlinks in the index link to 
the specific budget guideline for that 
topic.

These general guidelines provide new 
or updated policies or considerations 
for specific expenditures. 

Notes: It is highly recommended that 
schools also refer to other applicable 
sections because the Handbook often 
includes more than one provision on a 
given topic. 

Program and Budget Guidelines



Budget At A Glance
Useful tool available in the handbook and as 
an EXCEL worksheet (calculates totals). 

Tool identifies commonly budgeted items and 
assists in providing a snapshot of allowability 
per program.

1 - Needs prior approval from the Office of the Superintendent
2 - Day to Day Sub. Benefitted Absence (Budget Item #10562) must
      be  budgeted with this position
      (maximum of 4 days)
3 - Needs prior approval for Title I from FSEP
4 - Needs prior approval for 7E046 from Parent and Community Engagement
      Administrator, PACE Unit
5 - For TAS, this item is only to make copies for intervention materials and
     program correspondences for identified Title I students. The amount
     allocated needs to be reasonable.



Title I Updates 
and 

Reminders



• Information Technology – schools will continue to be able to 
fund the A basis position. A-Basis assignments funded with Title I 
or CSI must support the Title I program as indicated in the 
school’s SPSA. 

• If the position is reassigned during the summer, the assignment 
will need to be budgeted and time reported accordingly.

Updates and Important Reminders



• A differential is a condition of the following assignments per Human 
Resource’s standard flyer: Categorical Program Adviser, 
Intervention Prevention Support Coordinator, and/or a 
Problem-Solving Data Coordinator. 
• If the position(s) is not 100% funded by 7S046, the differential(s) 

must be budgeted at the same percentage.

• Instructional Coach: The position must also include a differential 
and budgeted at the same percentage of the FTE.  

• English Learner (EL), Standard English Learner (SEL), and SEL/EL 
Coaches are B Basis only due to mandated requirements prior to 
the start of the school calendar. 

Updates and Important Reminders



Backing out Benefits
• When two positions are combined to make a full FTE (e.g. 

CPA/TSP), the full cost of benefits are included in each job code.  
• Half of the benefits will need to be “backed out” in SFE and in the 

online SPSA.  
Certificated 
30165 Health/Welfare
30166   Retirement
30170 Other Postemployment Benefits
Classified
30167   Health/Welfare
30168   Retirement   
30169 Other Postemployment Benefits

Updates and Important Reminders



• Title I SWP schools may purchase Class Size Reduction Teachers that reduce 
class size in Literacy, Mathematics, Science, and Social Studies, but the school 
must maintain the number of norm teachers allocated to the school.  

• Using a Class Size Reduction Teacher for a normed position will result in 
supplanting issue. 

• The above also applies in the event a school received a Title I Centrally Funded 
Class-Size Reduction Teacher.

• Teacher Auxiliaries in secondary schools serve the same purpose of a Title I 
funded CSR teacher or can be used to provide an intervention class during the 
school day. 

• Teacher Auxiliaries cannot be used to carry out coordinator responsibilities 
during the regular day. 

Updates and Important Reminders



• Clerical X/Z may be budgeted to support the Title I program on 
unassigned/off-basis days. (Saturdays are not considered 
unassigned days.) Tentative dates and number of hours will need 
to be called out within the strategies and actions in the SPSA.

Please be sure to consult the Classified Employee Handbook or 
Payroll Services for the correct usage of Clerical X/Z-Time.  

• Mileage is only allowable to reimburse school employees for 
mileage to Title I program activities or conference attendance.  The 
purpose and need for the mileage must be specifically described 
in the SPSA.

Updates and Important Reminders



Updates and Important Reminders
• Title I funds can be used for travel and 

conferences.  However, these expenditures must be 
called out specifically in the plan (title/name of 
conference, dates, and benefit to at-risk students), 
budgeted accordingly, and follow requirements per 
Bulletin 134710.0.  

• Title I funds do not carry over; therefore, all travel 
expenses must be expended by June 30.

• All procurement closing deadlines must be met.



Updates and Important Reminders
• Potential funding variance will be a standard 2% 

per program.  
• Reconfigured Schools will receive 90% of their 

projected funding. 

• Schools should have a contingency plan: 
• Contingency plans can also assist schools 

with technical corrections resulting in surplus 
amounts or amounts of what items to 
decrease in the event of a reduced allocation.

• Contingency plans need to be documented.  
The Office of School, Family, and Community 
Engagement has created guidance to follow. 



Curricular Trips often considered entertainment (Code of Federal 
Regulations 200.438)  
• However, field trips may be allowable if:

• Are authorized/approved in the SPSA
• Clearly tied to a programmatic purpose, and the trip (although 

approved in the plan) may require additional information.

Updates and Important Reminders



Title I School Site Allocations 
Do Not Carry Over

• The purpose of Title I funds is to close achievement gaps for 
academically at-risk students. 

• The District receives a Title I entitlement annually, and likewise, 
schools receive an annual allocation. 

• Unspent funds may lead to other situations, additional 
restrictions, or scrutiny. 

We are here to support and welcome collaboration in ensuring 
schools can serve their school community.  



Family And Community 
Engagment (FACE)



Title I Program 7E046
Parent and Family Engagement Funds

Objectives

• Consider the purpose of parent and family 
engagement

• Explore Appendix B of the Program and Budget 
Handbook for Program 7E046

• Learn about other parent engagement funds
• Review Budget Development best practices



Purpose of 
Parent and 

Family 
Engagement



Purpose of Parent and Family Engagement
Strategy Focus Area: Parent and family engagement
Goal: Student academic achievement and attendance

Decades of research show that when parents and families are engaged 
as partners, student academic achievement and attendance improve.

Specific strategies and actions have greater impact on student 
academic achievement and attendance than others.  

Review student and family engagement data to determine specific 
strategies and related actions.



Strategic Plan Alignment

The 2022-2026 Strategic Plan’s Pillars are the basis for our School 
Plan for Student Achievement, which is built on the District’s 
strategies and targets to meet the needs of the school community.



114

Strong Relationships, Accessible Information & Honoring 
Perspectives



School Plan for Student Achievement
FSEP Digital Notebook: 

https://www.lausd.org/Page/12036

Sample page with focused school 
strategies, related actions and associated 
funds.

Use your school data to support the 
selection of strategies and actions.

https://www.lausd.org/Page/12036


Explore 
Appendix B of 
the Program 
and Budget 
Handbook



Program and Budget Handbook



Program and Budget Handbook
X Time to support parent engagement 
outside of one’s regular assignment/ 
basis. It is paid on unassigned days.

A differential is provided to a 
register-carrying teacher only 
for purposes of coordinating 

parent engagement activities.

Persons working on special projects that are 
non-repetitive on a temporary basis and that are not 
performed by classified or certificated employees in 

the scope of their duties. The person must be a 
current or retired employee of the District.

A birth certificate for reimbursement for 
childcare of children 0-5

Required Title I documentation for the 
Shopping Cart and/or P-Card/Imprest 

reconciliation



Program and Budget Handbook

Review Personnel 
Commission website on 
class description link for 
job duty descriptions.

Schools can purchase 1-, 2-, 3-, 4-, 6-, and 
8-hour (only if already in this position) 
positions for Class-A or Class-C only. Total 
Cost with Benefits: Consult fiscal.  

8 hours per day; increased responsibilities. 
Total Cost with Benefits: $84,805

6 hours per day; different total cost based on 
bilingual (Armenian, Korean, Spanish); Total 
cost with benefits $63,590

Centrally managed position shared among 
sites which split the position costs



Program and Budget Handbook
For parent education only. The titles of the 
materials must be listed in the SPSA and 

be clearly supporting parent learning. 

GST can be purchased for the Parent and 
Family Center and must be described in 

the SPSA.

Describe in detail in the SPSA, explaining 
how it will be used to support parent 

engagement.
For translation 

equipment, consult with 
District Translations Unit 

to learn more about 
approved vendors and 

products.



Program and Budget Handbook

Funds for Parent and Family Center 
phone expenses, not including alterations 

and improvements. 

Vendors who provide parent and family 
engagement workshops must be 

approved by the Procurement Division 
and have an active vendor identification 
number. Only the Procurement Services 
Division can contract with organizations 

for a school. 

Capitalized equipment purchases require 
pre-approval from the CA Department of 

Education.



Learn About 
Other Parent 
and Family 

Engagement 
Funds



Expanded Learning Opportunity Funds
❑ Expanded Learning Opportunity (ELO) funds will be provided in 

February for schools to use with families through June of 2024.

❑ Funds can only be used to provide services to families on the 
weekend or after hours.

❑ $2,000 to cover the cost of classified overtime, SIM, general supplies, 
and contracts with family engagement providers

❑ More information is forthcoming in mid-February.



Review Budget 
Development 
Best Practices



Promising Practices for Budget 
Planning with Families

❑ Review the Comprehensive Needs Assessment (data) findings and 
SPSA goals and strategies with families before conversations 
regarding budget alignment.

❑ Explain to families why specific amounts of funding are assigned to 
support school strategies in the SPSA.

❑ Show families how you have considered ELAC recommendations 
while budget planning.

❑ Invite ELAC members to attend the SSC meetings when you are 
reviewing the SPSA and the budget.

❑ Teach families where to find the SPSA, TSP Plan, and school funds 
online, in addition to providing them with easy-to-understand 
summaries and handouts.



School Site Council Reminders

Principal Portal Certification: Each campus 
is to host an Annual School Goals and 
Budget Consultation Meeting as a part of the 
budget development process. 

Emergency SSC meetings are not allowed; 
therefore, a 72-hour advanced 
notice/agenda posting is required.

Principal Portal Certification: SSC and ELAC 
formation documents must be uploaded 
and information up to date.



School Site Council Reminders

Language for SSC Meeting Agenda: Agenda 
items for SPSA and budget approval have 
the term, Action, next to them.

Language for Minutes: Use specific language 
in minutes. Sample: The motion to approve the 
(SPSA or budget) was made by (name) and 
seconded by (name). The results were (# of 
members) in favor, (# of members) opposed and (# 
of members) abstentions. The motion carried/failed. 

Schedule one or two School Site Council 
meetings before the appointment date.



Region Family and Community 
Engagement Administrators

REGION NAME EMAIL
EAST MEGAN GUERRERO

AMARIS MEDINA
MGUERR3@LAUSD.NET
AMARIS.MEDINA@LAUSD.NET 

NORTH LAURA FUENTES
Dr. JEREMIAH GONZALEZ

LXF1109@LAUSD.NET
JJG2443@LAUSD.NET 

SOUTH LETICIA ESTRADA DE 
CARREON

LDECARRE@LAUSD.NET 

WEST VACANT 
(CONTACT JILL O’BRIEN)

JAO8869@LAUSD.NET 

VIRTUAL 
ACADEMIES

LAURA BANUELOS LXB0446@LAUSD.NET 

mailto:MGUERR3@LAUSD.NET
mailto:AMARIS.MEDINA@LAUSD.NET
mailto:LXF1109@LAUSD.NET
mailto:JJG2443@LAUSD.NET
mailto:LDECARRE@LAUSD.NET
mailto:JAO8869@LAUSD.NET
mailto:LXB0446@LAUSD.NET


Q&A


