School Budget Planning
2024-25




Norms

Because of the size of these meetings, questions will not be taken
verbally during the presentation
e Time for verbal Q&A has been reserved throughout the
training
e Questions should be placed in the chat for teams to respond
e Please stay on “Mute” unless you dre speaking.
e This Zoom meeting is being recorded; the recording will be
posted to the School Fiscal Services website.
e This information will also be shared via the Principals Portal
as part of the communications toolkit
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Agenda

Welcome 8:30 — 845 a.m.
Targeted Student Population (TSP) 8:45 — 9:15 a.m.
Human Resources 9:15 - 9:30 am.

Personnel Commission

9:30 — 9:45 a.m.

School Fiscal Services

9:45 - 10:20 a.m.

Q&A

10:20 — 10:35 a.m.

BREAK

10:35 = 10:45 a.m.

Multilingual Multicultural Education Department (MMED)

10:45 - 11:00 a.m.

Federal and State Education Programs (FSEP)

1:00 = 11:30 a.m.

Family and Community Engagement Services (FACE)

1:130 = 11:50 a.m.

Q&A

1:50 a.m. — 12:00 p.m.

LAUSD
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Agenda

Welcome .00 — 15 p.m.
Targeted Student Population (TSP) 115 — .45 p.m.
Human Resources 145 — 2:.00 p.m.
Personnel Commission 2:00 — 215 p.m.
School Fiscal Services 2:15 — 2250 p.m.
Q&A 2:50 — 3:05 p.m.
BREAK 3:05 - 315 p.m.
Multilingual Multicultural Education Department (MMED) | 3:15 — 3:30 p.m.
Federal and State Education Programs (FSEP) 3:30 - 4:00 p.m.
Family and Community Engagement (FACE) 4:00 — 4:20 p.m.
Q&A 4:20. — 4:30 p.m.

LAUSD
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Overview of Governor’'s 2024-25 State Budget

e The projected state General Fund budget shows a $37.9 billion
budget shortfall

e Governor proposes to make up projected deficit with the following
actions:
o $13.1 billion from reserves, including $5.7 billion from the Public
School System Stabilization Account

e The Legislative Analyst’s Office projects a larger budget problem
that may require additional cuts, withdrawals or delays.

LAUSD B >
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Overview of Governor's 2024-25 State Budget

e COLAsin 2024-25,2025-26, 2026-27 lower than previous
projections:

Estimated Revenue Loss
Governor’s

Proposed
Budget

%‘2)2335 3.94% 0.76% -3.18%
_ -$200 -$199 -$200

é‘gfie 3.29% 2.73% -0.56%

é%&” 3.19% 3.11% -0.08%
“$4

M 2024-25 COLA Impact ~ m2025-26 COLA Impact 1 2026-27 COLA Impact

Previous Difference

2024-25 2025-26 2026-27

Projection

LAUSD B



Sunsetting of ESSERIII

e Funds must be
expended by
9/30/2024

ESSER Il

$1,783

$1,632

e The $5.6 billion of total
COVID funds
represents almost 50%
- of one fiscal year's
w— General Fund budget

2022-23 2023-24 2024-25

Amounts in millions

$882

M Budget M Estimated Expenditures
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Sunsetting of ESSERIII

Budgeted FTE

Budgeted Amount Filled FTE Filled %

Interventionists

Alt Schedule Teachers
PSWs

Various Central Office
APEISs

B&G Workers

ITS CoS Support
Intervention Aides
Navigators

Speech Pathologists
LVNs

Psychologists

SHHS Region Support
Various Other HEET Positions
TOTAL

$67,574,333
$41,306,719
$40,010,120
$31,954,571
$31,015,106
$22,810,678
$21,394,746
$15,754,824
$15,016,523
$9,189,105
$8,811,445
$7,526,615
$3,258,101
$836,301

$316,459,187

448
329
255
198
197
242
164
216
170
59
84
49
19

2,436

559
290
222
184
193
79
155
166
187
58
73
34

1,973

80%
88%
87%
93%
98%
33%
94%
77%
81%
98%
87%
7%
100%
82%
81%
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Implications for LA Unified

e With the expiration of one-time federal COVID funding, inflation, uncertainty with the State and federal
budgets, and the recent increase in employee salary and benefit costs, LA Unified already faced a
challenging budget outlook

e With the substantial proposed reduction in State funding, this outlook is even more challenging

e Unassigned ending balances, or reserves, are projected to be negative by over $2.2 billion by the
2026-27 school year:

Unassigned/Unappropriated Ending Balances
(Amounts in millions)

2023-24 2024-25 2025-26 2026-27
$574 $574 $484 $284 663
. e

I
-$367
-$1624

-$2,291

mBefore W After State's Proposed Budget

LAUSD FE



Looking Ahead

e The District is committed to managing these challenges in a manner
that maintains its fiscal health and provides for the needs of our
students, schools, and employees.

e Additionally, our fiscal and program teams presenting to you today are
here to support our schools in navigating the difficult decisions ahead.

e Ourfocus remains prioritizing our students and making strategic
decisions to address their needs.

LAUS B



2024-2025 Targeted
Student Population (TSP)

Equitable School Performance Office

Karen G. Long
Executive Director

LAUSD February 2024
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Targeted Student Population (TSP)

)

o

Sroanat
Budget Development 2024:

Targeted Student Population (TSP)
Plans

Equitable School Performance Office
Karen G. Long, Executive Director

February 2024
LAUSD TSP Plan Budget Development Training PowerPoint h E
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https://drive.google.com/file/d/1mfanru4dLH2rxSnAHLnrhvbqTgkuj8qf/view?usp=sharing
http://www.youtube.com/watch?v=lVM6UR4eTQQ

ESPO

Equitable School
Performance Office | R

LAUSD
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TSP Resources

e 2024-2025 TSP Digital Notebook
2024-2025 TSP Plan Rubric (p. 50)

O

a3

o 2024-2025 TSP Plan Checklist (p. 6)
' 2024-2025 H
o 2024-2025 SENI Menu Items (p. 55) Targeted Student |
o 2024-2025 SENI Menu Guidance Video (p.55) Population
o 2024-2025 TSP Plan Platform Job Aid Video (p. 16) (TSP) Plan
e 2024-2025 TSP Plan Budget Development Training Digital Notebook
Video Equitable School Performance
e SPSA Platform (TSP Plan Platform) s B
Karen G. Long
e LAUSD Strategic Plan SxeckiNe BiEecier

e LAUSD LCAP Website



https://lausd.sharepoint.com/:b:/s/CSO/ESPO/EVc6atJ_xJtBhZISCjHt44cBVC-ng1VWHLiilZwUyLlCAw
https://drive.google.com/file/d/1vqqEYbCvZmwLNffCTNbH8RBmtcQWmu8_/view?usp=drive_link
https://drive.google.com/file/d/1Ws-5XxHHYufjXaWG7b8SmW2kkhDZRruy/view?usp=drive_link
https://drive.google.com/file/d/15aajKRi8RaybYfBGFbF9nTrXwhWaNtlR/view?usp=drive_link
https://drive.google.com/file/d/1aOB-W2rRYRTEWPmaffgDJVxAPDVXgZdJ/view?usp=drive_link
https://drive.google.com/file/d/1BIRIM4absVAsPSiwg7ydOD5SAfVKfj0A/view?usp=drive_link
https://bit.ly/TSP-Plan-Budget-Development-Training
https://bit.ly/TSP-Plan-Budget-Development-Training
http://spsa.lausd.net
https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/1371/22-26_Strategic_Plan-1122.pdf
https://www.lausd.org/lcap
https://lausd.sharepoint.com/:b:/s/CSO/ESPO/EVc6atJ_xJtBhZISCjHt44cBVC-ng1VWHLiilZwUyLlCAw

ESPO. @) LAUSD
TSP Budget Development Office Hours
220 Virtual Office Hours to support your TSP
TSP PLAN °FF'°E HOURS Plan writing will be available:
p— “- e Every Monday and Thursday from 9:00 am -
s i o> to10 AM 10:00 am and 3:00 pm - 4:00 pm starting
oy vion Mondays & February 12 to March 28 (except Monday,
Digital Notebook Thursdays i )
February 12- 2/19 Presidents Day Holiday)
sy ] e First 3 Mondays (2/12, 2/26, 3/4) are reserved

: : : for Highest & High SENI Ranking Schools
Monday Office Hours reserved for Highest & High
SENI Ranking Schools (2/12, 2/26, 3/4) Py Z oom |_| N k -
ZOOM HTTPS://LAUSD.ZOOM.US/3/89217042181 https:llla USd.Zaom.USIj189217o 42" 8"

241
Approved by Karen G. Lon|


https://lausd.zoom.us/j/89217042181

ESPO Contact Information

Helen Yu
Administrator of Instruction — Elementary
helen.yu@lausd.net (213) 241- 5573

Alejandra Sanchez
Administrator of Instruction — Secondary
alejandra.sanchez@lausd.net (213) 241- 7558

Elyse Pyun
Coordinator — Instructional School Plans
ehp9385@Ilausd.net (213) 241-1927

Georgina Gravino
Coordinator - Instructional School Plans
gxg463i@lausd.net (213) 241-1925

ESPO

Equitable School

Performance

Office

NGELES,

L

FoRTHE!
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mailto:helen.yu@lausd.net
mailto:alejandra.sanchez@lausd.net
mailto:ehp9385@lausd.net
mailto:gxg4631@lausd.net

HR | Human Resources LAUSD
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2024-2025
Budget Development
Guidance

February 2024

Leanne Hannah
leanne.hannah@lausd.net
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HR | Human Resources

Non-Classroom Position Reminders A

* Schools must use HR provided (District approved) flyers
for both internal and external non-classroom postings.
* Non-Classroom Teacher and Support Services Vacancies

/District Approved Flyers (lausd.org)

* Must hold appropriate credentials as specified on the
flyers (i.e. Special Ed teachers for General Education
positions)

* 8 hour on-site obligation



https://www.lausd.org/Page/19180
https://www.lausd.org/Page/19180

HR | Human Resources ,1\ U|EI$USD

Categorical Limited Teachers

» Categorical Limited Teachers can only be funded with
Title | or other categorical funds.

* Non-Title | schools must utilize day-to-day substitute
teachers for similar work.




GELES (/5
2

HR | Human Resources
%7 UNIFIED

Categorical Limited Teachers A

e Return retirees will also need to be onboarded as
day-to-day substitute teachers.

e Day-to-day substitute teachers are not limited to the 48
hours per pay period as Limited Contract Teachers but
will have a lower hourly rate.

e Should not be register carrying or qualify for the
extended sub rate, as the intent is not to cover for a

vacancy.




GELES 1,
Ve,

HR | Human Resources

Teacher Assistants (TAs)

g7 UNIFIED

* All TAs have been reminded that enroliment and
successful completion of college coursework, on a
continuing basis is a condition of continued
employment.

* The deadline to submit Fall 2023 requirements was
January 31, 2024.

* Schools may be reaching out to change TA positions
from to another category.




LAUSD
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REGION  SPECIALIST _ EMAILADDRESS |
WILLIAM MASIS william.masis@lausd.net

EAST PATRICIA CAMACHO patricia.camacho@Ilausd.net
EDWARD SALAZAR exs3827@lausd.net
MICHELLE CAMPOS mcamp6@lausd.net

NORTH ELISE CHO esc8642@lausd.net
OSCAR HERNANDEZ oherna2@lausd.net
KAREN CASTRO karen.castro@lausd.net

SOUTH WILLIAM MASIS william.masis@lausd.net
THOMAS RAMIREZ thomas.ramirez@lausd.net
MICHAEL THOMPSON michael.a.thompson@lausd.net
PATRICIA CAMACHO patricia.camacho@Ilausd.net
KAREN CASTRO karen.castro@lausd.net

WEST WILLIAM MASIS william.masis@lausd.net

THOMAS RAMIREZ thomas.ramirez@lausd.net



mailto:william.masis@lausd.net
mailto:patricia.camacho@lausd.net
mailto:exs3827@lausd.net
mailto:mcamp6@lausd.net
mailto:esc8642@lausd.net
mailto:oherna2@lausd.net
mailto:karen.castro@lausd.net
mailto:william.masis@lausd.net
mailto:thomas.ramirez@lausd.net
mailto:michael.a.thompson@lausd.net
mailto:patricia.camacho@lausd.net
mailto:karen.castro@lausd.net
mailto:william.masis@lausd.net
mailto:thomas.ramirez@lausd.net

Personnel Commission
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Personnel Commission

Personnel Commission
Classified Employment Services

For classified employees, please note the following:

The incumbent associated with the position control number that is not
funded will be the employee impacted by reduction-in-force will either
be reassigned to a new location, bumped to a lower classification, or
laid off. There is not an on-site or within site seniority reduction-in-
force process.

Positions closed with incumbents who are "housed" or accommodated
under the mandated Reasonable Accommodation-Return to Work
program may not be vacated due to the sensitive nature of the
assignment.

A decrease in hours to a position during the budget development
process will prompt a reassignment for the incumbent based on their
collective bargaining agreement.

An increase or decrease in hours to a position outside of budget
development will not be approved unless the employee agrees to the
change via an approved Request for Change of Assignment form.

If you are unable to fund a position control number with an incumbent,
please have the conversation with your employee so he/she will not be
surprised when they receive the reduction-in-force notification in
March.

To avoid a RIF notice being sent to an employee when funding is the
only change, please re-fund the SAME position with the new funding if
within Budget Services guidelines.




School Fiscal Services

LAUSD
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2024-25 Budget Development Calendar

Budget
Budget Allocation . School Budget Schools Front Budget
Development

Development Letters Sent to Ve Planning End (SFE) Development
aterials

Trainings NeglelelS , Period Opens Appointments
Available

February 2 -9 February 9 February 12 February 12-23 February 13 February 26 - ...

LAUSD FE



Budget Allocations: Discretionary Allocations

Schools will receive lump sum allocations in the following programs:

Program | Program Name | School Eligibility Notes
Code
10552 SENI-TSP ALL schools e Both Advanced Carryover and new allocation will be
placed in 10552
e Allfunds in 10552 must be budgeted in programs
10947,10948, 10949
e Only new allocation must be included in TSP Plan
75046 Title | Title I schools e Must be included in SPSA
7E046 Title | Parent Title I schools e Must be included in SPSA
Engagement
11421 Arts, Music, IMA All schools e 70% of the estimated allocation will be distributed to
program schools at Budget Development, and the balance
(Prop 28) after Norm Day.

UNIFIED




Budget Allocations: Discretionary Allocations

Program Program Name School Eligibility Notes
Code
13723 Charter School Select Affiliated Charter | ACS that started operating before 2013-14
Categorical Block schools receive this allocation
Grant
13724 Charter School Select Affiliated Charter | ACS that started operating before 2013-14
In-lieu of EIA schools receive this allocation
14876 Curriculum, Climate Select BSAP schools e Must be budgeted in programs 14873,
& Wellness Grant 14874, and 14875
e General Supplies capped at 5%

Potential Funding Variance: 2% of total allocations will be set aside.

LAUSD | [



Budget Allocations: Changes for 2024-25

ITINERANTS

e Pupil Service And Attendance Counselors (PSA)- schools identified as
having chronic absentee rates of 35% or higher will receive a half-time Pupil
Services and Attendance Counselor (PSA) allocation (.50 FTE) as required by
the UTLA contract.

e Psychiatric Social Workers (PSW)- schools with enrollment of 600 students
or more will receive a full time Psychiatric Social Worker (PSW) allocation as
required by the UTLA contract.

e These resources will be allocated in program 10977.

e There is no flexibility allowed on these resources.

LAUSD FE



Budget Allocations: Changes for 2024-25

e School Psychologists (Psych)- the base allocation for Psychologists at
schools will as follows per the UTLA contract:

School Type 2023-2024 Allocation 2024-2025 Allocation
Elementary Schools .25 day or 0.05 FTE .35 day or 0.07 FTE
Middle Schools 4 day or 0.08 FTE .5 day or 0.10 FTE
Senior High Schools .5 day or 0.10 FTE .6 day or 0.12 FTE

LAUSD B



Budget Allocations: Changes for 2024-25

DISTRICT FUNDED INTERVENTIONISTS

e Priority schools that received Literacy and Numeracy Interventionists and
Instructional Aides in 2023-24 will continue to receive these resources in

2024-25.

e The 70% ESSER funds provided in 2023-24 to schools that funded Intervention
Coordinator positions will not continue in 2024-25.

LAUSD . »
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Budget Allocations: Norm Updates

e Teachers
In accordance with UTLA Agreement Article XVIII Section 2.3, class-sizes will

be reduced by two students for priority schools and by one student for all
other schools in the following grade bands:

o Grades TK-3 o Grades 6-8*
o Grades 4-5 (6) o Grades 9-12*

e Counselors
o Middle and Senior High School Counseling staffing ratios are updated

based on the 2022-25 UTLA Agreement. Please refer to the secondary
staffing bulletin for norm tables.

o Schools with 900 or more students in grades 9-12 are given an
additional counseling position to provide college counseling services.

* For academic courses only h ’



Budget Allocations: Norm Updates

UNIVERSAL TRANSITIONAL KINDERGARTEN

e UTK includes students who:
o Areturning 5 between September 2, 2024 and June 2, 2025
o Are turning 5 between June 3, 2025 and September 1, 2025. These students are
identified by the state as “early enrollment” students.

e For enrollment tracking and norming purposes, the District will identify “early
enrollment” students using the “TE” indicator in MiSiS, and all other UTK

students as “TK” students.

e Grade TE is incorporated into the norming.

LAUSD B

UNIFIED



Budget Allocations: Norm Updates

UNIVERSAL TRANSITIONAL KINDERGARTEN
Below are the new state rules on early enrollment students for UTK.

e UTK classrooms that include TE students shall maintain an adult-to-pupil
ratio of at least one adult to every 10 pupils.

e UTK classrooms that include TE students shall hot exceed 20 pupils.

e UTK classes without TE students shall maintain an adult-to-pupil ratio of one
adult for every 12 students.

e UTK classes without TE students shall hot exceed 24 pupils.

LAUSD B



Budget Allocations: Norm Updates

UNIVERSAL TRANSITIONAL KINDERGARTEN CALCULATION
e To satisfy the state requirement and maximize resources allocated for TE
students, when TE enrollment is insufficient to create a class size of 20

students, the District norm combines TE and TK up to grade 3 students to
reach the 20:1 capacity.

e Please refer to the elementary staffing bulletin for examples.

LAUSD B



Budget Allocations: Carryover

e During budget development, schools will receive an advanced amount equal
to 80% of the projected carryover in the following program codes:

o 13938 Donations

o 13723 Charter School Categorical Block Grant
o 13724 Charter School In-Lieu of EIA

o 1421 - Prop 28 Arts Program

o 11266 - Community Schools Resolution

e Note that the projected carryover amounts will be trued-up when the books
close in September

LAUSD FE



Budget Allocations: Carryover

e During budget development, schools will receive an advanced amount equal
to 30% of the projected carryover in the following program codes:

o 13027 General Fund School Program
o 10552 TSP-SENI

e The remaining 70% will be reserved until there is further clarity on the State
and District budget

e Note that the projected carryover amounts will be trued-up when the books
close in September

LAUSD FE



Budget Allocations: Carryover Calculation

Total 2023-24 Budget

Actual Jul-Dec Spending
Projected Jan-Jun Spending

Projected Carryover

LAUSD

UNIFIED

Notes:

Projected spending for
January —June is based on
current spending patterns

If spending increases in the
2nd half of the year, actual
carryover will be less than
the projected carryover

This could resultin a
negative adjustment in
September 2024

|



Budget Allocations: SENI and School Staffing
Equity Grant

e Since 2021-22, SENI has been increased to $700M. For 2024-25, it
will be maintained at $700M.

e Forthe 2022-23 and 2023-24 school years, Staffing Equity Grant
funds were allocated to schools in addition to their SENI funds

e In both years, these allocations were significantly underspent
e Given the additional staffing resources for schools as part of our

collective bargaining agreements, these Staffing Equity Grant
funds will no longer be allocated separately

LAUSD FE



Budget item Changes for 2024-25

e Problem Solving Data Coordinator: This budget item will only be allowed in
Title . The item numbers will be removed from the estimated rate sheets
from SENI and GF programes.

¢ Middle School College and Career Coach: This budget item will only be
allowed in Title I. The item numbers will be removed from the estimated rate
sheets from SENI and GF programs.

e Intervention Support Coordinator: The item numbers for this description will
e removed from the estimated rate sheets. If interested in budgeting an out
of classroom intervention coordinator position can instead choose to
purchase the Intervention Prevention Coordinator position.

LAUSD FE



Budget item Changes for 2024-25

e Intervention Support Teacher/Intervention Teacher: Schools will no longer
e able to purchase this position.
If interested in budgeting a non-register carrying, in-classroom teacher
providing instructional services for the entire 6-hour day (e.g., co-teaching,
small group instruction, targeted student intervention during class time) can
instead choose to purchase the non-register carrying teacher which will be
expanded outside of Title I.

e Interventionist: Schools can purchase the Interventionist, Elementary and
Interventionist, Secondary positions to provide direct services to students in

multiple content areas.

LAUSD FE



Assistant Principals -

Background

e Assistant Principails:
o Play an important role supporting principals in maintaining
a comprehensive, instructionally effective and compliant
program that accelerates the academic achievement for
all students.

o Have been allocated to schools based on student
enrollment in accordance with established norm tables

o Have not been earned in any elementary school based on
student enrollment since 2019-2020.

41



APs - Historical Staffing
s e

Norm Off Norm Norm Off Norm

Elementary 1 256 0 307
Secondary 251 258 215 412
Totals 702 934*

*Of these 934 positions, 719 (77%) are off-norm school purchased positions.



Administrator-to-Teacher

Ratio (R2)

State law stipulates that school districts must maintain districtwide

administrator-to-teacher ratios (ATRs) of no more than eight
administrators for every 100 teachers (eight percent).

Despite being granted an exemption from the State to reduce the
ratio; the District continues to exceed R2 requirements

In 2024-25, District is estimated to be 350-400 positions above the R2
ratio

O  This would result in a penalty of $28-32M

43



New for 2024-25

To comply with R2 requirements and align resources as part
of the budget development process for the 2024-2025
school year, enrollment range caps have been established
for purchasing off-norm assistant principal positions.

44



Elementary Off-Norm AP Caps

Enroliment Enroliment

from to Norm AP Off Norm AP Total AP
1 375 0 0 0
376 500 0 1 ]
501 750 0 1 ]
751 999 0 1 ]
1,000 1,300 ] 9 3

45



Secondary Off-Norm AP Caps

Enr;l(l)r':ent EnroItI;nent ::;?S Norm AP off I'::"m Total AP
] 315 0 0 0 0
316 699 0 0 ‘ !
700 1,354 1 0 ‘ 2
1,355 1,749 1 1 ‘ 3
1,750 2,088 1 2 ‘ 4
2,089 4,233 1 3 ‘ ©

46



Next Steps
SY 24-25

« Assess student and programmatic needs to determine
budgetary needs.

« Consult with Regional leadership and Central Offices to
determine ongoing/projected services, supports, and/or
resources.

- Engage stakeholders in meaningful discussions in
preparation for budget development.
h P



e For any budgetary questions please contact your Fiscal
Specialist.

e For displacement questions, please contact Maria Voigt
at maria.voigt@lausd.net.

e For questions related to the AALA/LAUSD Collective
Bargaining Agreement, please contact Juan Alfayate at
juan.alfayat@lausd.net.

48



More Information to Come

e Alternative Schedule

e APEIS Allocations

LAUSD
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General Fund School Program Reminders

Budget Items with flexibility in General Fund School Program (13027):

e Building and Grounds Worker
o Need approval from M&O
Office Technicians above the legal requirement
Registration Adviser Time
Teacher Activity Differential
Classified Substitute Time
School Facilities Attendance
Temporary Personnel Funds
Instructional Materials
General Supplies
Library Aides

LAUSD FE



Budget Process Reminders

e If flexibility to close a position is implemented, the same positions/titles
cannot be repurchased with TSP or categorical funds.

e Any flexibility over positions will be implemented for one school year only.
e Schools will bear any additional costs related to purchased positions.

o Example: register-carrying teachers — 10 days of sub. time, differentials,
and salary pay scale increases.

e Purchased positions that are vacant must be budgeted at the Districtwide
average cost.

e During budget development, schools should not modify a position’s salary
level for the purpose of capturing salary savings or to swap employees
assigned.

LAUSD FE



Budget Development Checklist

In your budget meeting, please be ready to submit the following, as applicable:
e Signed School Budget Signature Forms for each program
e Signed Employee Roster Letter

e Manual budget adjustments indicating positions funded with Carryover
funds including grants and restricted items

e Submit Teacher Assistant Reduction in Force PC Form 5009 for Teacher
Assistants whose positions will not be funded next fiscal year

e Completed and SSC-approved Single Plan for Student Achievement (SPSA)

e Schools that currently have an Alternate Staffing Pattern (ASP) in place
may submit an ASP request for the upcoming fiscal year for approval

LAUSD FE



Budget Development Resources

See the following resources at https://achieve.lausd.net/Page /18778

General Fund School Programs Manual
Carryover memo

Estimated Rate Sheets (cost of positions)
Manual Budget Adjustment Request (BAR) form
Position/Staffing Simulator

Request for Itinerant Support Services forms
Request for Alternate Staffing Pattern (ASP)
Program and Budget Handbook
Budget-At-A-Glance (for categorical programs)

LAUSD B
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https://achieve.lausd.net/Page/18778
https://www.lausd.org/cms/lib/CA01000043/Centricity/domain/185/2023-2024/9145_ASP_Request%20for%20Alternate%20Staffing%20Pattern_2023.docx

Contact - School Fiscal Services Branch

e Homepage - sfs.lausd.net

® Contact List - under “Contact Us” or at https://achieve.lausd.net/Page/18257

LAUSD B


http://sfs.lausd.net/
https://achieve.lausd.net/Page/18257
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Q&A




Break

LAUS
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Multilingual Multicultural
Education Department
(MMED)




2024-2025

EL Programs
Budget Overview

Multilingual Multicultural
Education Department
~ MMED ~

Ready for the World
In Limitless Ways

58



EL Funding Sources

Title lll Funding

Federal funds provided to supplement the core instructional program
for English learners

e Title lll Immigrant Education Program

Targeted Student Population
State funds provided to supplement and support English learners, low

socioeconomically disadvantaged and foster youth
General Funds

State funds provided to fund the core (base) instructional program for
all students

lausd.ora/mmed

59


https://www.lausd.org/mmed

Targeted Student Population (TSP) —
Funds designated for English Learners, low income
and Foster youth

Purpose:

e Increase the number of English learners making annual progress in
learning English [as measured by the English Learner Progress
Indicator (ELPI)] and who reclassify as Fluent English Proficient.

e Increase performance in basic skills assessment
(DIBELS/i-Ready/SBA) demonstrating proficiency in English to
participate in curriculum designed for native English speakers

e Prevent the number of Long-Term English Learners (LTEL)

e Meet reclassification LCAP Targets

lausd.ora/mmed 60
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Title llI

The District receives Title Ill (Federal)

funds to provide supplemental direct services

to English Learners (ELs). These funds must be used

to provide direct services to ELs above and beyond the

core program so that ELs learn English and meet challenging
State academic content and achievement standards.

Title lll, Section 3115(g), requires that funds be used "to
supplement the level of federal, state, and local public funds
that, in the absence of such availability, would have been
expended for programs for English learner and immigration
children and youth and in no case to supplant such Federal,
State, and local public funds.”
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Title Ill Funding Guidelines

e Increase the Academic English language proficiency of ELs
e Provide effective professional development to educators
e Provide activities and strategies that enhance educational

programs for ELs, which include parent, family and community
engagement.

lausd.ora/mmed 62
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EL

Program
Budget
Priorities

lausd.ora/mmed

Multilingual Multicultural
Academic Language Coach/
Teacher Expert

Enrichment/ Acceleration

Family Outreach & Training

Supplemental Instructional
Materials (SIM)
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EL Program Budget Priorities

Professional
Development

- PD Teacher
Regular/ X-Time

« Contracted
Instructional

Services

« Conference
Attendance

« Staff Training
Rate

+ Mileage

« Teacher Assistant
(TA Relief)

Targeted Accelerated
Prevention of LTEL
Services for ELs

Intervention:
address and remedy
linguistic &
academic deficits of
identified ELs

Note: Non-ELs
including RFEP
students are not
eligible to receive
Title Il funded
Supplemental
services.

Multilingual
Multicultural
Academic Language
Coach/ Teacher Expert

To support
implementation of
District’s Title Il
initiatives including:

» Standards-
based dELD & iELD
instruction

- Demo/Co-
Teacher

e« Minimum 50%
Push-in
intervention

 Mentor

» Facilitator

Family Outreach &
Training

Training activities
related to the
instructional
program for ELs and
designed to assist
parents and families
in becoming active
participants in the
education of their
children. (Title Il
must not be used to
support ELAC
activities.)

Note: Parents of non-EL students, including RFEP, are not eligible for Title Ill services.

lausd.ora/mmed
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Process For Title lll Funded —

Positions/Expenditures

1- ELAC
Recommends the approval of the position/expense to the SSC

J= SEIC
Approves the position/expenditure

3-SPSA
Position/expense is incorporated in the SPSA

lausd.ora/mmed
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Available
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Multilingual Multicultural Academic S —
Language Coach

e Enhance teacher capacity
o Provides push-in intervention
for a least 3 hours of the daily
assignment

e 7-hour B-basis with differential

e Assigned to schools with high EL
student populations




Title lll International Newcomer
Instructional Aides

e Support student
adjustment to the U.S.
educational system

e 6-hour position
e Assigned to elementary

schools with high
International Newcomers

lausd.ora/mmed
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Supports teacher capacity
to instructionally support
ELs/SELs
o Provides push-in
intervention for a least 3
hours of the daily
assignment

7-hour B-basis with
differential

‘ School funded EL/SEL Instructional
Coach Position

The Districts Local Control (

amuts

The role of

n Supps
the English Learner (€L)/ Standard English Learner (SEL) Instructional Coach s to buid teacher capacity and
provide support to both teachers and dministrators. Under the direction of the schook-site principal, the

EL/seL

administrators, program coordinators, and other staff to promote standards-based iteracy and numeracy

across the content areas aligned to CA Content

ndards, using @ mult-tiered approach to instruction,

including the problem-soiving model and appropriate evidence-based strategies to provide access to core

for all student

English Learers, Standard Engfish L

students, students

and GATE students

focus of work for the EL/SEL Instructional Coach,
school

student data and goalsof the

The EL/SEL Instructional Coach is @ seven-hour support position and does nat include the evaluation of

teachers
'ROLES AND RESPONSBILITIES
+ Demonstration Teacher/Co-Teacher

o Collaboratively plan and conduct

The multi-tiered approach to support
academic achievement and intervention
o Use of pre-and post-conferences for

stration lessons with
toacher that emphasize good first teaching
which includos:
Standards-based nstruction
The use of effective evidence-based
instruction, access strategies (Academic
Vocabuary, Instructional Conversations,
Graphic Organizers, and Cooperative
Grouping), Academic Engaged Time, and
chacking for understanding aligned to
grade-level standards and content
— Differentiation of instruction with targated
attention to ELs/stts academic and
linguistic needs utizing effective

o Use of technology tools
Mentor
o Provide opportun torefiect

bl the SEL instructional Coach will work collaboratively with general and
Jaministrators, program coordinatars, and other staff to promote

tabilty Pian (LCAP) identifis coaching as a critical component of  multr
Jearning also known as MutiTiered System of Support (MITSS). The role of
Instructional Coach s to build teacher capacity around Cuiturally and
(CtR) and Mainstream Engiish Language Development (MELD) to increase
o promoting standards-based iteracy across the content areas. Under the

on their teaching practice, including the
utiization of Culturally and Linguistically
Relevant strategies
Assist and support teachers in the
implementation of district-adopted
textbooks and support materials

o Assist and support teachers with
instructional strategies that support the
dlivery of grade-level content to all
students,including ELs, SELs, SWDs,

fners (trican- American, Mexican-American, Hawailan-American, and

 the SEL Instructional Coach wil be based on student data and the

the to CA Content Standard: a
n including the 1

e instruction and acceleration for all students including Standard English
vantaged students, students with disabilties, and GATE students. This
b consistent implementation of the Strategic Plan and 2018 Master Plan for
Jish Leamners and related professional development and instructionol

Designated ELD (dELD) and/or Integ
€10 (1D) and]or MELD stratogios

students and GA

tudents

ust provide direct instruction and acceleration services to students at least

Foacher Differentiation of instruction

and doss not includa the evaluation of teachers.

th torgeted

attention to SEls academic and linguistic

which includes:

Graphic Organizers,

lessons with
teacher that emphasize good first teaching

Standards-based nstruction o Use of pre-and post-conferences for
The use of sffective evidence- based

instruction, access strategies (Academic:
Vocabulary, instructional Conversations, « Mentor

s utiizing MELD strategies
The mult-tiered approach to support
‘academic achievement in Tiers 162

planning and debriefing lessons

o Use of technalogy tools

Grouping), Acadermic Engaged Time, and
checking for understanding aligned to
de-level standards and contant

for teachers to reflect
on their teaching practice, including the.
utiization of Culturally and Linguistically
Rolovant strategies

= )

I e



For more information contact:

Dr. Jose Posada @
jmpl1322@lausd.net

Rafael Escamilla@
rafael.escamilla@lausd.net
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School Budget Development
2024-2025

Title | Schools
February 2024

Federal and State Education
Programs



Purpose of Title |

- To improve the achievement of low-achieving
students in schools with high concentrations of
students from low-income families.

- To ensure that the federal investment has a
meaningful impact on the students the program is
designed to serve




Title I, Part A

-

Schools with a
low-income percentage of
45% or more, receive Title
| funds.

7E046 Funds 7S046 Funds

To engage To improve
parents and student academic

families achievement

School Site Council is the designated body to approve use of
funds through the School Plans for Student Achievement



Strategic Plan Alignment

Academic
Excellence

Engagement and Operational
Collaboration Effectiveness
Investing in Staff

The 2022-2026 Strategic Plan’s Pillars are the basis for our School Plan for
Student Achievement, which is built on the District’'s strategies and targets to
meet the needs of the school community.



The PDSA Cycle as it relates to the SPSA

= Data source selection

= Key Findings

= Root Cause Analysis

= CA Dashboard Indicators & Focus Student Groups
= Measurable Objectives

= District Priority and Strategy Selections

= School Strategy and Actions

= Budget Development

Implement school strategy and actions
Expend categorical funds
Collect data to measure progress

3. Study
= Analyze data to measure progress
» Determine if the school is on track to meet the measurable
Implementation and Improvement Objectives
= Track budget availability and expenditures

= Based on the datg, continue to implement effective strategy and
actions

- Modify existing strategy and/or actions that are not effective

= | Dévelop a new strategy and actions




Developing the School Plan for Student Achievement and Budget

Based on schools’ ongoing PDSA cycles and monitoring the data and
school plans with your ILTs and School Site Council, school teams will

leverage the framework of adopt/adapt/abandon.

Abandon

Which
strategies or
investments
should your

school

reconsider for
2024-25?
D




Annual School Strategic Planning
and Budget Development Process

September - .

: Strategic Planning and . :
Data Collection and Regional Reviewers

Budget Development provide feedback for
with Stakeholders the schools. Final Review and full

Interpretation &

Program and Practice ,
SCHOOL BUDGET Regional Approval of
Evaluation (Root Cause Schools address all :
APPOINTMENT Regional and/or FSEP SPSA with Budget

Analysis)

24-25 SPSA and Budget feedback as

with Stakeholders applicable.
Preliminarily Approved

SD

UNIFIED



The Four “C"s

To meet federal program requirements, the
School Plan for Student Achievement (SPSA) and
corresponding school budget(s) need to be:

« Current

« Coherent
« Compliant
« Complete




Current

SPSA: The SPSA needs to review and address the
most recent performance data and other
information available to help the school evaluate its
educational program. Historical information, such as
trend and cohort data, may also be appropriate to

consider.
il =



Coherent

SPSA: To be considered coherent ...
- All sections of the SPSA need to be clear and unambiguous.
« The content of the SPSA needs to be internally aligned.

- Data and Root Cause Analysis

+ Measurable (SMART) Objectives

- District Priorities and Strategies

- School Strategies and Actions/Expenditures

Budget: The Title | budget items and amounts on the School
Budget Signature Forms need to match the Budget Summary
in the SPSA.




Coherent

District Priority *

School Strategy * Required

anning, Implementation, Monitoring)? How much d t b alignment)?

Professional Development

1. The Instructional Coach with differential will support teachers and staff by conducting grade level meetings to analyze data and plan targeted, differentiated instruction. Data analysis will be conducted by

teachers in the primary grades using Eureka Math and Edulastic CFA data. Teachers in upper grades will analyze 1AB, Edulastic CFA, and SBA data. Elementary Instructional Coach at $132,832 and differential for 2
C ling £182

2. Teachers will receive continuous math professional development in the targeted areas to increase math skills of all at-risk students from all significant subgroups including English Learners, Standard
English Learners, and Students with Disabilities. sTeachers of students of at-risk students and new teachers will participate in bimonthly teacher workshops. Teacher X-time (non-tutor) at 60 hours, with $89.70
per hour, totaling $5,382.
Implementation
1. Teachers will attend PD/workshops provided by the instructional coach to conduct data analysis on a bimonthly basis. Teacher X-time (non-tutor) at 60 hours, with $89.70 per hour, totaling $5,382.
2. Teachers will identify students who are at-risk needing additional support using gathered data and conduct small group instruction to target needs
3. Teachers will implement the Math Workshop Model and Number Strings in grades K-2, and Math Warm-ups, and target instruction on fractions in grades 3-5.
Monitoring

Teachers will monitor student progress monthly using Eureka Math assessment data, and quarterly using Edulastic and IAB data.

The instructional coach and principal will conduct classroom observations and analyze data.

The instructional coach, principal, and intervention team will meet to discuss results of data and classroom observations to plan ongoing PDs.




Position Items

Funding Source

Position Number

Non Position Items

Funding Source

SACS Function
1000

Percentage

100.00

Rate Type
S

Coherent

Budget Item

Total Cost

146,665

Budget Item

Semester

2

Total Cost

1,891




Coherent

School Budget Signature Form

BUDGET MAINTENANCE WORKSHEET
Total Allocation 380,550.00

Fund Center Wonderful Elementary LAoar bl 380,550.00

Fund 010-3010 GF-TIA Low-Inc&Neg Indirect  Limit 0.00

LAUSD Program | 75046  CE-NCLB T1 Schools Badyatng 0.00
Version | Year CMO / 2024 COFE/FMIGM Docs

Grant / Funded 110001 / OPRO0000 Comment
Division This Region Status

Budget Item i Functional Area |Job/ Person. |Position Start / Fund % | Total Cost
Description Commit Item Description Subarea End Date

107762 1110-1000-75046 | 11500953 XXXX A 07/01/2023 2820900

TCHR AST DEG Nw2 110005 E ER ASS 06/30/2024

107762 1POSITN |1110-1000-75046 | 11500953 30469641 A 07/01/2023

TCHR AST DEG TK 110005 TEACHER Namne 06/30/2024

13454 1POSITN 1110- 1000-75046 0084 30490890 07/01/2023 145,665.00

INSTRL COACH EL 110001 i aach, Bem Name 06/30/2024

27783 1TPOSITN 1110-2100-75048 KDEL L) 0/7/01/2023
- - p— : L _

10247 OTHS 1110-1000-750486 07/01/2023
DIFF _INSTL COACH \ 110004 S3-Swpe/Of 06/30/2024

103786 { Hs 1110- 1000750486 07/01/2023




Compliant

SPSA: The “key findings” sections of each Pillar page must include

analysis of the school’s performance that will lend themselves to the
need of the plan.

All budgeted Title | expenditures must be allowable pursuant to federal

requirements:

« Necessary - expenditure is necessary in order to address an
identified need and achieve one or more of the goals in the school
plan

- Reasonable - the cost does not exceed that which would be incurred
by a prudent person

- Allocable - the goods or services are chargeable to the program




Complete

SPSA: All applicable components of the SPSA must be completed

as indicated on the SPSA online template, including but not

limited to:

- Each required Pillar page and corresponding sections

- School Review Recommendations Tab (schools going through
WASC)

- Resource Inequities & Evidence-Based Interventions Tab (All

schools)

Budget: “Pending Distribution” budget line within the SPSA needs
to be less than $100.

REMINDER: All SPSAs are posted on school profile webpages under “Find-A-School”. It is highly

recommended that schools review and edit their SPSAs before finalizing to ensure correct grammairr,
spelling, punctuation, and usage. It should also consider the varying audiences.



Resource Inequities and

Upload Attachments

Evidence-Based
Interventions
L]

Academic Excellence
The file names cannot include special characters (e.g., period, comma, colon, semi-colon, etc.)

Joy and Wellness
Select and Upload (File size cannot exceed 20 MB)

Engagement and |Soea

Collaboration
‘ Choose File | No file chosen

Title | Schoolwide Program Categorical Programs | Budget Report
Title | Parent and Family No documents found. Please click above to upload a new document.
Engagement Policy
SSC Approval of SPSA and budget (agenda, minutes, sign-ins)
Region Monitoring
No documents found. Please click above to upload a new document.

at the School

Upload Attachments
Reminder: Schools must click on

Plan Submission the “Submit” button on the Plan
Submission page prior to their
Approval Tracking school budget appointment.




SPSA Components

School Identification

Recommendations And Assurances

ecommendations and

surances

The School Site Council recommends this school plan and its proposed expenditures to the district governing board for approval and assures the board of the following:
Funding Allocated to
Set “ - 1. School Site Council has developed and approved, and will monitor the plan, to be known as the School Plan for Student Achievement for schools participating in programs funded through the consolidated application process.
choo
2. School plan was developed with the review, certification, and advice of any applicable school advisory committees.

SIS 3. The School Site Council sought and considered all recommendations from the following groups or committees before adopting this plan. Signatures are requested for those advisory committees/groups providing input in the
udget Summary

Y =7 development of this plan.

4. The content of the plan is aligned with school goals for improving student achievement.

School Vision and Mission
5. The plan is reviewed annually and updated, including proposed categorical expenditures of funds allocated to the school through the consolidated application, by the School Site Council.

Statement g
6. Plans are reviewed and approved by the governing board of the local educational agency “whenever there are material changes that affect the academic programs for students covered by programs” funded through the
consolidated application.
Sc view cess " . ’
~chaol Reviewll race 7. The school will provide an accelerated, high quality curriculum.
Recommendations o 2 2 :
8. The school minimizes the removal of identified children during regular school hours for supplemental Title | instruction (Targeted Assistance Schools only).
9. The school will, on an ongoing basis, review the progress of eligible children and revise the targeted assistance program under this section if necessary to provide additional assistance to enable such children to meet the

Comprehensive Needs . N
P & challenging State academic standards.

Assessment

Pillars The school plan was adopted by the School Site Council on

A complete plan will
Evidence-Based . indicate When it WaS

esource Inequities and

nterventions

TpelEe Gsmmoyraay Dace approved by SSC.
A |‘ oo The SSC Chairperson
gt — name, date, and
B R D e-signature

— P — E— Principal name will
S bate -<owe  @Utomatically populate
Lo but the date and

e-signature need to be

entered.

Title | Schoolwide Program

Title | Parent and Family




The local district signature(s) below indicate that this budget request has been approved.

non-compliance with federal/state policies. rules. and requlations.

Reason:

2024-2025 Budget Development

FOR SCHOOL SITE USE ONLY

FOR BUDGET SERVICES AND LD USE ONLY

Principal's Signature

Principal's Signature

03/08/24

Title | Program
[ if multi-funded, please indicate other funding sou

The SSC sought and considered recommendation fr

03/07/24

SSC Date

03/05/24

ELAC Date

When applicable, the signature of the UTLA Chapter
Section 8.2 a & b have been followed.

UTLA Chapter Chg//

UTLA Chapter Chair

"Unit D, Collective Bargaining Agreement, Appendix C, 4.0, b

...Criteria: The identification of individual employees within a department or unit for reassignment shall be based upon consideration of seniority (as defined below)
and also consideration of the objective operational needs of the department or unit, such as the need to minimize disruption of services, the need to minimize
retraining of the remaining employees, and the need to retain employees who possess special skills and/or expertise. It may also be based upon the avoidance of
extraordinary personal hardship to an employee.

Employees who have volunteered for reassignment shall be considered first, subject to and consistent with the above considerations. Reassignment selections are
not to be used to evade appropriate progressive disciplinary procedures; however, employees whose performance is marginal or below standard shall remain
subject to the above reassignment criteria along with all other employees. For purposes of identification for reassignment, "seniority" means length of regular District
service within the clggsifieets

gnature confirms that | have followed the Unit D Collective Bargaining Aar
udget form."

nt criteria set forth above in approving the reassignments resulting from this

Principal's Signature

03/08/24

\
N

Date

rincipal's Signature




Digital Resources for Budget Development 24-25

@ 5  About Los Angeles Unified >

Families En
Find a School > Offices >

<0

Federal and State Home > Intensive Support > Federal and State Education Programs > FSEP Home
Education Programs

Welcome to Federal and State Education Programs

FSEP Home

The Federal and State Education Programs (FSEP) Branch, in partnership with two Title |
School Plan for Student < District, provides technical support on:
Achievement (SPSA) e Title I, Part A, Fiscal anqgi §

Wiy Resources for Budget Development
neree— 2024-2025 will be live next week and will be
updated as changes are made.
Resources for the current School Year will

Federal Program Monitoring NIV ISRl continue to be available until June.
(FPM)

State-ldentified Schools

Budget Planning 2023-2024
Budget Planning 2022-2023

Title | Resources

To design, develop, and administer a technical support system that will assist centra




Digital Resources for Budget Development 24-25

Federal and State
Education Programs

FSEP Home

School Plan for Student
Achievement (SPSA)

State-ldentified Schools
Budget Planning 2023-2024
Budget Planning 2022-2023

Federal Program Monitoring
(FPM)

Title | Resources
Categorical Equipment

Title I, IV Private Schools
Program (PSP)

Local Control and
Accountability Plan (LCAP)
Federal Addendum

Consolidated Application

<

Budget Planning 2023-2024

Resources Menu

The school budget must be based on the assessed needs of participating
students as determined in the comprehensive needs assessment and detailed in
the consolidated school plan to improve student achievement. The most
efficient use of resources which support the plan and students' access to the
core curriculum should be the rule. The budget should demonstrate a clear
relationship between the planned supplemental instructional program and the
planned expenditures. Schools are advised to restructure budget expenditures if
students are not showing signs of academic improvement.

Program and Budget Handbook - Online

Budget Planning & Program and
Budget Handbook

Budget at a Glance

Estimated Rate Sheets

Option B Form

he School Plan for Student Achievement (SPSA)
Program and Budget Handbook has been designed to
upport school teams in developing high-quality
chool plans and to align the school's federal
esources (i.e., Title | and Title I11) to strategies and
ctions for improving student academic achievement.

2023-2024 ||
SPSA Program ||

and Budget

Handbook

he SPSA Program and Budget Handbook includes
pudgeting guidelines and terms, a helpful Budget-at-
-Glance section that lists frequently funded items by
program indicating under which programs they may

Budget Adjustment Request (BAR)

Title | Cheat Sheet & Commonly
Used Budget Items

Allowable Warehouse Items (GST
& SIM)

Equipment Classifications

Title | Curricular Trips




Ensuring “Allowability”:
The Program and Budget Handbook

2024-2025
SPSA Program
and Budget
Handbook

#Title |
#Title Il (English Learners)

y :"I»ft‘:,
A
-

2 )
<& 0
90 )
Yrop HeW

Los Angeles Unified School District
L AUSD Federal and State Education Programs Branch
UNIFIED




Keeping Up-to-Date:
The Errata

The SPSA Program and Budget Handbook has been updated to reflect the following changes:

Any changes to the handbook will be reflected in the Errata.
The version date will also be noted in the front cover of the

handbook. We anticipate an errata with minor changes will
be released in the coming weeks.

LAUSD

UNIFIED



The budget terms on these pages are for the Title | programs. Check the Program Guidelines for

additional information regarding these Budget Terms. Terms specific to English Learners (EL)

expenditures may be found in Appendix A, Programs for English Learners Budget Process. Please

contact your Regional Title | Coordinators at their contact numbers or the Federal and State

Education Programs Office (213) 241-6990 if vou have anv auestions. All salarv exoenditures from

Title | have time and effort requirements.

A Teachers

1.

Categorical Program Advisor (CPA)._ di

the regular school day (six hours), the

duties performed must be direct servic

1o the Title | Program.

Direct services may include:

Teaching/In-class intervention
Providing demonstration lessons
Conducting professional developrr
activities, including the facilitation ¢
effective instructional programs
Conducting program/student
evaluation activities

Coordinating and providing parent
family engagement workshop activ
to ensure effective parent and fam
engagement and the compliant
functioning of the council and advi
committee. Ensuring parents are
nolified regarding parent and fami
engagement activities at the Regic
and District Levels.

Coordinating the identification of
eligible students in a Targeted
Assistance School Program

LAUSD

UNIFIED

A Clerical

L

Clerical Relief/Z-time_Clerical Overtime is
not an allowed expenditure in the Title |
Program (75046, 70846). Schools may still

budget Clerical Z-Time. Refer to the

pok or Payroll
Services for the correct usage of Clerical Z-
Time. If budgeted in Program 7E046, it must
only be used o support the school's parent
and family engagement program.
Classified Training Rates_payments to
classified staff for participating in
professional development activities outside
the instruction day.

Office Technician_provides clerical services
in connection with the Title | program. A
school-specific duty statement with the
specific activities for this position if funded
with federal funds may be requested.
Senior Office Technician_performs difficult
or complex clerical tasks related to the Title
I program. May provide work direction Lo a

few clerical employees. A school-specific

Budget Terms and Guidance

duty statement with the specific activities
for this position if funded with federal funds

may be requested.

B. School Support (Refer to lists from the
Personnel Commission)

L

Information Technology Support
Techniclan_installs personal computer
systems for student use and selected
categorical program personnel Lo
troubleshoot hardware and software
malfunctions. This position is integral to the
instructional program by ensunng
technology is available for students Lo
beanefit from supplemental literacy and
math programs.

Information Technology Support
Assistant_performs a variety of routine
information system duties associated with
the installation of computers, updating and
checking hardware, systems software, and
computer programs thatl support the
program. This position is integral o the

instructional program by ensunng

"
&

Budget Terms serve as a glossary to

assist schools in determining how

various resources support the Title |

Program. They also contain

compliance (allowability)

information.

The different categories are:

+ Certificated

» Classified

» Unclassified

« Contracts

» Conferences, Professional
Development, and Curricular
Trips

« Equipment, Materials, and
Expense Reimbursement



During the school day, the duties performed by the .
CPA/Title | Coordinator must be direct servic
the Title 1 Program.

Direct services may include*:

The District’s Local Control Accountability Plan (tcap
Teaching/in-class intervention

tiered approach to teaching and leaming, also know

Eroviding demonsiration lessofs the Instructional Coach is to build teacher capacity

Conducting professional devalopment . i rotrs Under the direction of the schook-site
activities, including the facilitation of eff
by collaboratively with general and special education t

instructional programs
> other staff to promote standards-based literacy anc

Conducting program/student evaluatio

octivities Content Standards, using a multi-tiered approach t

including the problem-solving model and appropria

Coordinating and providing parent and

engagement workshop activities instruction and intervention for all students including

socioeconomically disadvantaged students

Ensuring parents receive communicatic
regarding Regional and District parent f0cus of work for the Instructional Coach will be bast

engagement sessions school

Coordinating the identification of eligibl g nstructional Coach is a support position and de
students in a Targeted Assistance Schor
Program

Monitoring program expenditures
Distributing program materials

« Demonstration Teacher/Co-Teacher

o Collaboratively pian and conduct

Providing on-going achievement report
Titke | students to the staff and constitue

demonstration focus areas determined by

data and school need to address

Assisting with the writing of updates

to the

Schools may purchase the services of a state

Instructional Support

certificated, register-carrying teacher to reduce
class size in English/Language Arts, Mathematics,

science, and History/Social Science classes that is

above and not in lieu of the normed teacher

allocation provided to the school by the District.
The need for this position must be based on data
for improving student academic achievement and
be included in the school's
Achievement (SPSA). The priority for this position is

to reduce class size

academic failure.

The CSR teacher(s) must provide direct services
for 100 percent of the six-hour work day. The CSR
teacher(s) selected should be able to plan and

deliver appropriate

for students at-risk of

instruction, provide direct

groups

Maintaining accurate/updated records
I students to share with the staff and
constituent groups

Maintaining accurate/updated records
Titke | student program, including time
reporting and equipment inventory

content areas, including integrated ELD

lessons, and Designated ELD lessor

as
appropriate with the classroom teacher that

emphasize good first teaching which

includes:
Standards-based instruction using core
curriculum resources

The use of effective evidence-based
The job code and Budget item Numbers are |

differential should be budgeted at the same |
contract Article X, 35b, the coordinator position

instruction in literacy, math, and other
content areas

The use of access strategies (Academic

Vocabulary, Constructive Conversation

Job Job Title Budge skills, EL Instructional Approaches, Graphic

19100704 | ADVSR, CTEGORCL PGM_| CAT PR Organizers, and Cooperative Grouping),
CRD DI Academic Engaged Time, and checking

for understanding aligned to grade-level

standards and content

[

LAUSD
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and

targeted needs of specific students, and possess

to address the

knowledge of the multi-tiered approach to

instruction/problem-solving model that

School Plan for Student

differentiates instruction for students not meeting

grade-level standards.

An elementary school should indicate the grade
level(s) selected for reduced class size on the
Academic Pillar page(s) in the school's SPSA Goal

Matrix section.

A secondary school should indicate the subject
area(s) selected for reduced class size on the
appropriate Academic Pillar page(s) in the
schoof's SPSA Goal Matrix section.

When funding a position with Title | resources, only

a Title 1 Schoolwide Program school can purchase

the services of a CSR teacher. A Title | targeted
school cannot funds to

purchase a CSR teacher.

Por BUL-264314 Documentation for Employaos
Paid {rom Federal and Stale, o CSR teacher at a
Title | SWP school is a Single Cost Objective;

therefore, when funding with Title | resources, a

semi-annual certification is required

The Budget iterm Numbers for class-size reduction teachers are listed below by grade/subject area and by school
calendar. Please be aware that the budget item numbers may change at any time during the year, please check the
most recent Estimated Rate Sheets published in the School fiscal Services Branch website.

y Middle School
Budget tem Number | Description Budgalﬂ'nnmlbasﬂiﬂm

13249 CSk Teacher, Grade K.1 1K 13640 | CsR Teacher, MS, 6" Grode, 1 1K
13251 CSR Teacher, Grade 111K y

13253 CSR Teacher, Grade 2,1 1K 13641 CSR leacher, ELA, 1 1K

13265 CSR Teacher, Grade 3,1 1K 13644 CSR Teacher, Math, | 1K

13257 Csk Teacher, Grade 4,1 1K 13643 CSR leacher, HSS, 11K

13250 Csk leacher, Grade 5,1 1K 135/9 CSR Teacher, Science, 1 1K
13261 CSR leacher, Grade 6,1 1K 13729 CSR leacher, ELD HS | 1K

Instructional Support section contains
descriptions of different positions that a
school can fund with the Title | Program to
provide instructional support. These
positions provide direct services to
students.

Based on these positions being
supplemental, they cannot take on
required responsibilities such an assistant
principal, testing coordinator, or dean.

Note: Out of the classroom personnel’s
primary responsibility is to provide direct
services to students. These positions may
also be subject to repurposing
(responsibility and funding) if the school
has a vacant normed position.



Ine Office Ls Office Techni
nature to support the Title | program.

« These positions must be specificall
described in the School Plan for St
Achieverment (SPSA).

These positions support the Title 1 C
and/or an out-of-classroom suppx
personnel that is 100% funded with
funds.

Based on the District’s Class Description ol

between the two positions:

« An Office Technician performs a variet
exercise of judgement based on traini

« A Senior Office Technician performs a
strong independence of judgement ar
others and responsibility for specific fu
and providing work difection to a sma

Typical duties of a Title -funded Senior Off

leg.
student data files, School Site Council min

Office Technician

« Prepares a variety of letters, memos, fc
reports, arithmetical summaries, and ¢
material that supports the Title | progre

typically using computer software;

Compiles, interprets, and codes data f
various sources; enters data utilizing ©
systems and programs for functions si
procurement, finance, student attendc
and personnel; and prepares related 1
reports;

Checks Title | program forms and reco

completene:

and aceuracy;

Maintains files, records, and other Title

information such as student interventi

(

LAUSD
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District-funded Services

School psychologists provide servi

by working with students, staff, anc

guardians to offer the following dit

services:

Connecting with Students

® Utilize @ Multi-tiered System of
address and support academ
emotional and behavior functi
students

* Observe students in the classr
school settings to determine tt
and social-emotional function

® Provide formal and informal as

students’ abilities, including ps

social-emotional skl
achievement, and communice
development

® Assist students in developing £
intervention strategies (PBIS).

o Assist students in developing ¢
problem-solving skills through
small-group counseling

* Collaborate with community a
provide services that support ¢
families, as needed.

*  Provide DIS Counseling and Ed
Related Intensive Counseling §
to students as warranted on tt
Individualized Education Progr

Collaborating with Teachers and ¢

®  Work with teachers to identify |
adjustment problems.

® Consult with teachers regardir

management and discipline st

|

Support Services

The mission of Pupil Services is to ensure that all LAUSD students are enrolied, attending, engaged, and on-
track to graduate.

Pupil Services and Attendance (PSA) Counselors are master’s level counselors and social workers who serve
as child welfare and attendance experts. PSA Counselors work directly with students and parents to
overcome barriers to regular attendance. PSA Counselors also collaborate with school staff and
communities 1o increase student attendance and engagement toward better academic outcomes for all
students. PSA Counselors support school sites with the work of the Strategic Plan Pillar 2D: Outstanding
Attendance.

The Duties of a School-Site PSA Counselors

| The services provided by a Pupil Services and * recommend practices to improve school
culture, increase attendance, improve the
accuracy of enroliment and attendance
records, and reduce suspensions;

address barriers Lo attendance by
implementing strategies and activities to
reduce chronic absenteeism and truancy
among students and increase student and
attendance rates;

assist with early identification and intervention
systems o support at-risk students;

serve as a licison between school, home and
community, providing direct services to
identified at-risk students and families, including
assessment, referral, and case management;
provide individual and/or group counseling,
including crisis intervention;

conduct home visits and/or in-home

Attendance Counselor should be consistent with
SC! and in the School
Plan for Student Achievement (SPSA).

With broad knowledge of education code, district
policy, data systems and reports, as well as
requirements related to special and/or targeted
student populations, PSA Counselors:

® create and impl pr ion,
intervention and recovery efforts using
evidence-based SllﬂlOgl()S and a Multi-Tiered
System of Support (MTSS) approach to improve
individual and school-wide outcomes;
participate in and/ox facilitate multidisciplinary
teams such as Student Support and Progress
Team (SSPT), School Attendance Review Team

.
.

(SART); intervention when necessary;
 develop and monitor individual student o conduct parent aducation groups and
attendance plans;

workshops;

provide referrals Lo in-school and community-
based services;

analyze data trends to inform interventions.

Support Services pages
contain descriptions of
different positions that a
school can fund to
supplement the general
services allocated to
schools by the District.

Most of these positions
are itinerant in nature.



Program and Budget Guidelines

The blue hyperlinks in the index link to
the specific budget guideline for that
topic.

Budget General Guidelines

Program and Budget Guidelines Title 1 & CSI Title 1l
Budget General Guidelines

1. | Allocations: The followin

These general guidelines provide new
or updated policies or considerations
for specific expenditures.

g
«  professional Development tha

Notes: It is highly recommended that
schools also refer to other applicable
sections because the Handbook often
includes more than one provision on d
given topic.

LAUSD
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Budget At A Glance

Budget at a Glance - Frequently Purchased Items in Title | and Title lll

M- Alliowable X-Not #

316 At s St Dt e

coyacp o 5
Frequently Purchased Items in Title | & Title il
For @ mare extensive ket, please rofer to the Eimaied Bgte Shects posted|

Titie 1 TAS

)
5

Titie | Parent and

me7
Tic

Administrative X-Time:

Admission Fees

Categorical Program Advisor

Certificated Troining Rate

Classified Training Rate

Clerical X/Z Time

Differentiol,

Education Aide §

Education Aide X-Time

Educ. Aide B X-Time

Education Aide B (AVID)

Educational Resource Aide

£d Resource Aide X-Time

a Coaeh, s y - BBasis

S OS SISISISISISISISIS S SIS SIS s S S SISISIS S s S S S K8

S S SISISIX XSS IS IX X S | X [ S IX]S S X SIX[X|[S ]S XS XS Sx|s

X X XIX|SIXIX[X[X|X[X X X | X [X IX|X X X X[X|X[X[X|XXXS&X[X|X

X X XX X < X SXIXIXIX[X[X|S[X X X | X [ X IX[X X X X[X|X|X xssxxxxxg

v v x
v v x
v v x
v v x
Intervention/Prevention Suppont Coordinator v v x
Libeary Aide < x x

LAUSD

UNIFIED

Useful tool available in the handbook and as
an EXCEL worksheet (calculates totals).

Tool identifies commonly budgeted items and
assists in providing a snapshot of allowability
per program.

1 - Needs prior approval from the Office of the Superintendent

2 - Day to Day Sub. Benefitted Absence (Budget Iltem #10562) must
be budgeted with this position
(maximum of 4 days)

3 - Needs prior approval for Title | from FSEP

4 - Needs prior approval for 7E046 from Parent and Community Engagement
Administrator, PACE Unit

5 - For TAS, this item is only to make copies for intervention materials and
program correspondences for identified Title | students. The amount
allocated needs to be reasonable.



Title | Updates
and
Reminders
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Updates and Important Reminders

 Information Technology — schools will continue to be able to
fund the A basis position. A-Basis assignments funded with Title |
or CSI must support the Title | program as indicated in the
school’s SPSA.

- If the position is reassigned during the summer, the assignment
will need to be budgeted and time reported accordingly.

AUS
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Updates and Important Reminders

- A differential is a condition of the following assignments per Human
Resource’s standard flyer: Categorical Program Adviser,
Intervention Prevention Support Coordinator, and/or a
Problem-Solving Data Coordinator.

- If the position(s) is not 100% funded by 75046, the differential(s)
must be budgeted at the same percentage.

* Instructional Coach: The position must also include a differential
and budgeted at the same percentage of the FTE.

« English Learner (EL), Standard English Learner (SEL), and SEL/EL
Coaches are B Basis only due to mandated requirements prior to

the start of the school calendar.
AUS
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Updates and Important Reminders
Backing out Benefits

- When two positions are combined to make a full FTE (e.g.

CPA/TSP), the full cost of benefits are included in each job code.

« Half of the benefits will need to be “backed out” in SFE and in the

AUSD
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online SPSA.

Certificated
30165 Health/Welfare
30166 Retirement

30170 Other Postemployment Benefits =
Classified v
30167 Health/Welfare . 4
30168 Retirement q

30169 Other Postemployment Benefits



Updates and Important Reminders

- Title | SWP schools may purchase Class Size Reduction Teachers that reduce
class size in Literacy, Mathematics, Science, and Social Studies, but the school
must maintain the number of norm teachers allocated to the school.

» Using a Class Size Reduction Teacher for a normed position will result in
supplanting issue.

« The above also applies in the event a school received a Title | Centrally Funded
Class-Size Reduction Teacher.

« Teacher Auxiliaries in secondary schools serve the same purpose of a Title |
funded CSR teacher or can be used to provide an intervention class during the
school day.

« Teacher Auxiliaries cannot be used to carry out coordinator responsibilities
during the regular day.

LAUS
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Updates and Important Reminders

» Clerical X/Z may be budgeted to support the Title | program on
unassigned/off-basis days. (Saturdays are not considered
unassigned days.) Tentative dates and number of hours will need
to be called out within the strategies and actions in the SPSA.

Please be sure to consult the Classified Employee Handbook or
Payroll Services for the correct usage of Clerical X/Z-Time.

» Mileage is only allowable to reimburse school employees for
mileage to Title | program activities or conference attendance. The

purpose and need for the mileage must be specifically described
in the SPSA.

LAUS
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conferences. However, these expenditures must be
called out specifically in the plan (title/name of
conference, dates, and benefit to at-risk students),
budgeted accordingly, and follow requirements per 4R o
Bulletin 134710.0. ’"’

Updates and Important Reminders
* Title | funds can be used for travel and ?

- Title | funds do not carry over; therefore, all travel l‘ O

expenses must be expended by June 30. O . O . O
« All procurement closing deadlines must be met. M

LAUSD
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Updates and Important Reminders

 Potential funding variance will be a standard 2%
per program.

» Reconfigured Schools will receive 90% of their
projected funding.

 Schools should have a contingency plan:

« Contingency plans can also assist schools
with technical corrections resulting in surplus
amounts or amounts of what items to
decrease in the event of a reduced allocation.

« Contingency plans need to be documented.
The Office of School, Family, and Community
Engagement has created guidance to follow.

AUSD
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Updates and Important Reminders

Curricular Trips often considered entertainment (Code of Federal
Regulations 200.438)
- However, field trips may be allowable if:
- Are authorized/approved in the SPSA
- Clearly tied to a programmaitic purpose, and the trip (although
approved in the plan) may require additional information.

LAUSD

UNIFIED



Title | School Site Allocations
Do Not Carry Over

 The purpose of Title | funds is to close achievement gaps for
academically at-risk students.

- The District receives a Title | entittlement annually, and likewise,
schools receive an annual allocation.

- Unspent funds may lead to other situations, additional
restrictions, or scrutiny.

We are here to support and welcome collaboration in ensuring
schools can serve their school community. O

LAUSD A

UNIFIED
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Family And Community
Engagment (FACE)




Title | Program 7E046

Parent and Family Engagement Funds

Objectives

« Consider the purpose of parent and family
engagement

« Explore Appendix B of the Program and Budget
Handbook for Program 7E046

« Learn about other parent engagement funds
* Review Budget Development best practices

LAUSD FE



Purpose of
Parent and
Family
Engagement



Purpose of Parent and Family Engagement

Strategy Focus Area: Parent and family engagement
Goal: Student academic achievement and attendance

Decades of research show that when parents and families are engaged
as partners, student academic achievement and attendance improve.

Specific strategies and actions have greater impact on student
academic achievement and attendance than others.

Review student and family engagement data to determine specific
strategies and related actions.

LAUSD FE



Strategic Plan Alignment

Academic
Excellence

Engagement and Operational
Collaboration Effectiveness
Investing in Staff

The 2022-2026 Strategic Plan’s Pillars are the basis for our School
Plan for Student Achievement, which is built on the District’s
strategies and targets to meet the needs of the school community.



Strong Relationships, Accessible Information & Honoring
Perspectives

Pillar 3: Engagement and Collaboration

Strong Accessible Leading for Honoring
Relationships Information Impact Perspectives

PILLAR 3
Engagement

PI‘iOI‘itieS and Collaboration

Authentic Engagement to
Leverage the Power of Our
Families, Communities, and

Educational Partners

Strong Relationships: Strengthen relationships between families, students, and
their schools to improve student success

Ready for
the World

Accessible Information: Provide clear, consistent, and accessible information to
the community

2022-26 Strategic Plan

‘ -~
N P

i)‘
|

Leading for Impact: Lead and leverage our role as an impactful, key member of
local, state, national, and global communities

Honoring Perspectives: Honor and act upon the perspectives of students and
everyone we serve




School Plan for Student Achievement

Profassional Deveiopment/Plznning:
u’lmrmg Parent Portal Informational and Hands-On Workeh

A Community Rep. Parert and Fasly Center (PFC) s2afl, and c.»sg.x\,u Program Adiser will plan 34 parent
works#iops per semesler (0 provide an averew of the Parent Portal 3nd aoporuniber for guided hands an pracice
using the various partal festures. An T Tech. Assistant wil support perents with usze of lechnology devices 1
register for the parent portal and use the various feaiures.
Community Rep. C 6 hrs. 5 Days: S28.341
Catogorical Program Adviser: 3 hrs. & days $74,156; Categerical Program Adviser Differertial: $785;
T Support Tech 6 brs. § days: $86,507

unication to Parents:

2.OutreachiCommy

School staff will invite parentlegal guardians 1o attend the workshops through: persans imdtations, Blackbosrd
Comect, school website, schodl masrquse, morthly Parert and Farmly Center calendars. fiyers, bulletin, and
newsieters.

3 Provids Accese o Technalogy Devices to Rogmumrmn Parent Portal:

The schodt wit equi 1o support parents in the Parert Portal,
e Soppies Takogy 0 crmm— X $188 per Chrormebiook = $1,890; 1yr Chromebook Services
524,50 x 10 Chromebooks = 5245; & Waste $4 x 10 Chromebocks = $40; Estimasied Tax; S180; 10% overage for
incidental casts = $236; Totak S2.581

Non-Cap Equipment- Ciramebook Crt: $1.226 unit cazt + $117 tax + $135 (10% overage) = $1.477

Implementation:

4 Deliver Parent Portsl Workenope:
The Cammunity Rep. and Categoncal Program Advisar wil deliver Parent Portal workzhaps that will indude the
sty 5 ways 10 access required o registes, and the featuresicons.
ey e G € M a3 s PR
morilaring, Schoology, the crine forms and appications available (School Vidunteer Appication, LAUSD Schoot

Chaice :-man«mouc:s 5ok Mo Acpaon k). shaton ackin. procpee gk Specil Edcaen
servives, and il the ofver rescurces. Parents wil sk fesrts how tolink 1o Schoology using the Pavert Poisd an)

about the features on Schoalogy ta in mentoring ther "
5. Qutreach
o Categorical Program Adviser will work with the school leadorship leam to oureach to parenisflegal guardians 1o

support them i regislering an the Parent Portal. School will provide incentives such as highighling the
ciassroom() with the highest Parent Partsl registraion peromniages in school smouncements, haring the
pragress toward 1005 Parent Portal registraion on the PA. and bullefns/newsletiers, and ereting 3 bulletin bowrd
dadicated 10 the schod’s Parent Portal progress

‘Categorical Program Adviser will generate weskly Parent Portal reports from the Focus Deshboerd. such s the
report itled, “Parent Portal Registeation by Sludent’, which indicates the parents who are finked % thei- student in
#e Parent Portal. The Categorical Program Adviser wil work colboratively with members of the schosl leadership
seam (Administrator, Carmen. Rep/PFC staff, and pport staff) 1o review the repart and strategically larget the
parentslegal guardians who ave yer 1o register andior ink their student n the Parent Portal.

LAUSD
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District Pillar Engagement and Collaboration
. .
il JA it it FSEP Digital Notebook:
.
District Strategy 3A.S3: Link every student to a parent or guardian on the Los Angeles Unified App and Parent
Portal
School Strategy Bulld parent capacity to engage in and support student leaming by:
Registaring parents of studants in grades X-5 on the Parent Fortal through informational
2nd hands-on worksnops and access to technology devices
e https://www.lausd.org/Page /12036
3. Ongoing monitoring of Parent Portal registration ° ° .
T
School Actions

Sample page with focused school
strategies, related actions and associated
funds.

Use your school data to support the
selection of strategies and actions.


https://www.lausd.org/Page/12036

Explore
Appendix B of
the Program
and Budget
Handbook



Program and Budget Handbook

Appendix B:
Budget Plannin
for Parent and
Family

Engagement

LAUSD
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TO:
FROM:

SUBJECT:

Attachment B
NTER- ice of Parent and Communiy Services ’ .
L g}éﬁi%ﬁsﬁ‘; B’Lb%vlj:l‘ s,_ ANNING SHEET FOR 2023, The following is a task fist of responsibilities and deadiines we are required Lo fulflin the area of parent and
SCHOOK NANE family Our funding and ties are onthese
School Principals
ITEM TITLED
Antonio Plascensia, I, Dirsctor 0. RESOTRCES (7m0 o Deadline
Office of Parent and Community Services [Task Description
OTY Amount 7
Parent and Family Engagement Activities Supported | | 21463 | Clerical X7 Tane ‘Council Principal o tnd of
50073 | Parent Conference Anendan s T %
All parent and family ement programs and activiti] | 0163 | Parent Training Allowance " | fuifiling its ssC
developed with meaningful involvement, consultation, ar] THeaze o ot the Todks for
To address this requirement, and specifically the role of d [ =
centered school plans, the Office of Parent and 15 | e e I oen )
‘modules for use by each schoel community to support pJ (Fox Parent Encapemant Activitios
schools with facilitating conversations about assets and ) ) . comments
develop budgets which invest aquitably in the highest opf | 10365 2 English teamer Advisory | Principal or designes upl R
in the 202122 school year, school sites are to bring togad | 27784 | Community Represemative Pay Committee Verification cipal Saptember
finding streams develop a coherent strategic plan for the| (Class A)Rate § fulfiling its responsibilities.
“Budget Development Module Series for School Commy | 27785 | Community Representative Pay Ctleout tndof
Schools tab on the PCS wbsits. According to MEM-7] (Class ) Rate 5 varent & | parent ity for school stoff. Jonuary
Involvement Mandates. completion of this roquirement nf |5 - ¥
s hsading called the Anmual Schol Goals and Sudged [ 277 | Pt Pesouee Lisson (T posiaen Tite 1 orent & formiy | Coch yeds, 06 ond sl o
the Eh;ymlgw:mw“;m 26957 | Parent Resource Assistamt (Thiz : Policy tor year, par the policyistobe | January
3] position is subject to seniority rights ) jposted on a website visble to the public.
Council (Ssc)ﬁc‘::o:’siimsb’;;::g‘g ’"“’"f\i‘ 27144 | Ttinerant S5 Parerst Resowce Lizison litle 1 School Parent tachyear, |mxmmroawumasamnmwm tnd of
lermentation of the SPSA, and 4) asssssing the fmpac| | 0268 | Supplemental Instructional Materials ampoct Cxriies o welt fo Ay,
e e (SIMD) (No office suppliss; for parent the policyisto be i bl o 15t
s oult) Monthly upk ‘topics for tnd of
. v General Suppliss-Technology ramilies fire y i = A
The following Titls | stratezies for family el gt A Papt i ™ vear
Ready for World. Review pages 40-48 and Iy & 5 - cohorts visit Iools
3D: Honoring Perspective: \\‘mle ach priority is essenf | 0110 t‘:ﬁm‘ e Ecuipment twmmm—u
22z , these are ol [0 Conracted Instroctional Sarvices tngish Leamer Advisory | Ihere are 4 need tnd of
Title I Fund: 50035 | Ind e <t (Profe: Y Advisory Co i for the Acodemic
Schocls receiving Title I funds will receive 2 separate all Services): LAUSD-approved licoing = tha ook for aor
their schools’ Title | Parent and Family Engager] contracted individuals defined in
engazement, including programs and activities that strer) school plan for parent ensasement
lmnmmdnxhwl Such programs and activ] | 50254 | Phone Expense: (For Parent Center; ond wiiting SMAR comments.
the meaningful involvement of parents and families. We No postage allowed) Annual litle | Parentand | This meeting must be hekd ot the start of the school year where school tnd of
family engagement that provides Title I families withong | 60018 | Capitalizad Equipment-Audio Visual y ting sites ‘the specific i Jonuary
and socioemotional needs of students at each grade level (for translation ouly; need prior i ite 15 s
additional opportunitias to extend services for families bd approval from PCS) support their chi b
£amilies at the school site. The School Plan for Student A TOTAL BUDGET
school’s plan for parcnt and family engagement ard is d This planning sheet is intended to allow for parent and family eng by-side
make decisions on Title I fimds. Please ensure to organiz) Please present this page for programmatic and {
e e B ] -
family engagement strategies lev = = an =
provided with 2 welcoming environment and capacity Anouch and hald End
verification of SSC and ELAC in the Principal Portal pri Budget Consutation ‘speing before budget development sessions begin. Acadermic
required each year. Ifthe SSC and ELAC are not formad| Meeting Year

school campus may not be able to expend thai Title I faf

Appendix B-1




Program and Budget Handbook

4) X Time to support parent engagement
21468 | Clerical X Time outside of one’s regular assignment/
50073 | Parent Conference Attendance asis. It is pCIid on unassigned deS.
50163 | Parent Training Allowance
50059 | Mileage N Required Title | documentation for the
11275 | Professional Expert (Certificated) Shopping Cart qnd/or P—qud/lmprest

(For Parent Engagement Activities) reconciliation
Teacher Parent Activity Differential\ \
10365 ’(F/o; Register-Carrying Teacher Only : » :
—/ A birth certificate for reimbursement for

A differential is provided to a

childcare of children 0-5

|\l

register-carrying teacher only

for purposes of coordinating
parent engagement activities.

LAUSD
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Persons working on special projects that are
non-repetitive on a temporary basis and that are not
performed by classified or certificated employees in

the scope of their duties. The person must be a
current or retired employee of the District.




Community Representative, Class A
(Number of hours )

Community Representative, Class C
(Number of hours )

2
Schools can purchase 1-, 2-, 3-, 4-, 6-, and -
8-hour (only if already in this position) —-
positions for Class-A or Class-C only. Total )
Cost with Benefits: Consult fiscal. 26594

Parent Resource Liaison (This position
1s subject to seniority rights.)

8 hours per day; increased responsibilities.
Total Cost with Benefits: $84,805

Parent Resource Assistant (This
position is subject to seniority rights.)

Itinerant SS Parent Resource Liaison

6 hours per day; different total cost based on
bilingual (Armenian, Korean, Spanish); Total
cost with benefits $63,590

Centrally managed position shared among
LAUSD | sites which split the position costs

UNIFIED

Review Personnel

Commission website on
class description link for
job duty descriptions.

B
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Supplemental Instructional Materials 2 For parent education only. The titles of the
materials must be listed in the SPSA and

be clearly supporting parent learning.

GST can be purchased for the Parent and

40269
(SIM) (No office supplies; for parent
activities only)

40127 | General Supplies-Technology

40125 | Non-Capitalized Equipment for Parent

Family Center and must be described in

Describe in detail in the SPSA, explaining

_For translation how it will be used to support parent
equipment, consult with engagement.

District Translations Unit

to learn more about

approved vendors and h
hﬁusp products. <
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———— e ————— -—— =

Vendors who provide parent and family

50002 | Contracted Instructional Services

engagement workshops must be
approved by the Procurement Division /
and have an active vendor identification
number. Only the Procurement Services
Division can contract with organizations

for a school. 50254 | Phone Expenses (For Parent Center;
No postage allowed).
Funds for Parent o.nd chily Center 60018 | Capitalized Equipment-Audio Visual
phone expenses, not including alterations (for translation only; need prior
and improvements. approval from PCS)
N

Capitalized equipment purchases require

pre-approval from the CA Department of h
&%USD Education. <




Learn About
Other Parent
and Family
Engagement
Funds



Expanded Learning Opportunity Funds

Expanded Learning Opportunity (ELO) funds will be provided in
February for schools to use with families through June of 2024.

Funds can only be used to provide services to families on the
weekend or after hours.

$2,000 to cover the cost of classified overtime, SIM, general supplies,
and contracts with family engagement providers

More information is forthcoming in mid-Felbruary.

|



Review Budget
Development
Best Practices



Promising Practices for Budget
Planning with Families

O Review the Comprehensive Needs Assessment (data) findings and
SPSA goals and strategies with families before conversations
regarding budget alignment.

Q Explain to families why specific amounts of funding are assigned to
support school strategies in the SPSA.

QO Show families how you have considered ELAC recommendations
while budget planning.

Q Invite ELAC members to attend the SSC meetings when you are
reviewing the SPSA and the budget.

Teach families where to find the SPSA, TSP Plan, and school funds

onling, in addition to providing them with easy-to-understand
summaries and handouts.




Dont %0‘%& :

Dot %0“5& :

Dont QO‘%& “

School Site Council Reminders

Principal Portal Certification: SSC and ELAC
formation documents must be uploaded
and information up to date.

Principal Portal Certification: Each campus
Is to host an Annual School Goals and

Budget Consultation Meeting as a part of the
budget development process.

Emergency SSC meetings are not allowed;
therefore, a 72-hour advanced
notice/agenda posting is required.




School Site Council Reminders

i Schedule one or two School Site Council
Dont fooft meetings before the appointment date.

Language for SSC Meeting Agenda: Agenda

i items for SPSA and budget approval have
Dot foest the term, Action, next to them.

Language for Minutes: Use specific language

~1 In minutes. Sample: The motion to approve the
4 e (SPSA or budget) was made by (name) and
Dot seconded by (name). The results were (# of
members) in favor, (# of members) opposed and (#
of members) abstentions. The motion carried/failed.



Region Family and Community
Engagement Administrators

REGION NAME EMAIL

EAST MEGAN GUERRERO MGUERR3@LAUSD.NET
AMARIS MEDINA AMARIS.MEDINA @LAUSD.NET

NORTH LAURA FUENTES LXF1109 @LAUSD.NET
Dr. JEREMIAH GONZALEZ JJG2443@LAUSD.NET

SOUTH LETICIA ESTRADA DE LDECARRE@LAUSD.NET
CARREON

WEST VACANT JAO8869@LAUSD.NET
(CONTACT JILL O'BRIEN)

VIRTUAL LAURA BANUELOS LXB0446 @LAUSD.NET

ACADEMIES
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